May 19, 2026

ARCHULETA COUNTY PROCEEDINGS
BOARD OF COUNTY COMMISSIONERS

The Board of County Commissioners held a Regular Meeting on May 19, 2026, noting County
Commissioners Veronica Medina, Warren Brown and John Ranson, County Manager Longinos
Gonzalez Jr., County Attorney Cathleen Giovannini and Clerk & Recorder Kristy Archuleta
present.

Chairman Brown called the meeting to order at 1:30 p.m. with the Pledge of Allegiance and a
moment of silence.

Disclosures and/or Conflicts of Interest
There were none.

Approval or Adjustments to Agenda

Executive Session per C.R.S. 24-6-402(4) the Board reserved the right to meet in executive session
for any purpose allowed and announced prior to voting. Commissioner Medina moved to
approve the Agenda as presented. Commissioner Ranson seconded the motion and it carried
unanimously.

Public Comments for the Board of County Commissioners
Ben Fox, 429 Old Sawmill Cir., wanted to discuss fiscal spending. He believed childcare helped
families afford housing.

Chairman Brown recessed the Regular Meeting and convened the Liquor Board at 1:35 p.m.

Liquor Board
Chairman Brown swore in Tonya McCann, Executive Assistant/Paralegal, for testimony.

A. Consideration of Approval of a Special Events Permit for Wolf Creek Gun and Bow
Association

Tonya McCann, Executive Assistant/Paralegal, stated Wolf Creek Bow Association had submitted
an application for a Special Events Permit to sell Malt, Vinous and Spiritous Liquor at their Annual
Business Meeting scheduled for June 13, 2026 at the PLPOA Clubhouse located at 230 Port Ave.,
Pagosa Springs, CO. The Sheriff had been notified of this event and the proper fees had been
collected. The premises would be posted for the required 10 days prior to the event.
Commissioner Ranson moved to approve the Special Events Permit for Wolf Creek Gun and
Bow Association as presented. Commissioner Medina seconded the motion and it carried
unanimously.

B. Consideration of Approval of a Retail Liquor Store License Renewal for Turkey Springs
Trading Post Ltd.

Tonya McCann, Executive Assistant/Paralegal, presented a renewal application for a Retail Liquor
Store License for Tukey Springs Trading Post Ltd dba Turkey Springs Trading Post located at
11497 W. Hwy 160 in Pagosa Springs, CO. The Sheriff’s Office and the County Building
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Department had completed their inspections and found no issues. The proper fees had been
collected according to the County Fee Schedule. Following a violation, the Turkey Springs
Trading Post had successfully fulfilled the terms of their stipulated agreement and had remitted all
required fines. Having met all those requirements, the applicant was eligible to renew the 2026-
2027 license. Commissioner Medina moved to approve a Retail Liquor Store Liquor License
Renewal for Turkey Springs Trading Post as presented. Commissioner Ranson seconded
the motion and it carried unanimously.

Liquor Board Consent Agenda

A. Consideration of Approval of a Retail Liquor Store License Renewal for Old West
Spirits LLC

B. Consideration and Approval of a Hotel and Restaurant Liquor License Renewal for
Faire Society LL.C

Longinos Gonzales Jr., County Manager read the Liquor Board Consent Agenda for the record.

Commissioner Ranson moved to approve the Liquor Board Consent Agenda as presented.
Commissioner Medina seconded the motion and it carried unanimously.

Chairman Brown adjourned the Liquor Board and reconvened the Regular Meeting at 1:39 p.m.

Consent Agenda

A. Regular Meeting Minutes
05-05-2026R

B. Consideration of Resolution 2026-38, Lot Consolidation in Twincreek Village, Owned by
Craddock Interests LP

C. Consideration of Resolution 2026-39, Lot Consolidation in Powder Horn Subdivision, Owned

by Leslie Lee Faust and Sheryl Lynn Phillips

Consideration of a Letter of Support for the Town of Pagosa Springs

Consideration of a Letter of Support for the Upper San Juan Watershed Enhancement

Partnership and San Juan Headwaters Forest Health Partnership

Ratification of the Chair’s Signature on a Letter of Support to Congressman Jeff Hurd

Consideration of Approval of Archuleta County Airport Ground Lease Agreement with

Joseph F. Rumsey

Consideration of Approval of Archuleta County Airport Ground Lease Agreement with John

Barry III

Consideration of Approval of Archuleta County Airport Ground Lease Agreement with Keith

R. Serkes

J. Consideration of Approval of Archuleta County Airport Ground Lease Agreement with Fred
Olson

K. Consideration of Acceptance of Subaward Grant Agreement with Colorado Department of
Transportation
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Longinos Gonzalez Jr., County Manager, read the Consent Agenda for the record.
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Commissioner Medina moved to approve the Consent Agenda as presented. Commissioner
Ranson seconded the motion and it carried.

New Business

A. Consideration of Approval of Funds for the Archuleta County Main Street Business
Grant Program

Chad Eaton, Finance Director, stated this was to give recommendation to the Board of County
Commissioners to award funds from the fourth round of applications for the Archuleta County
Main Street Grant Program. Commissioner Ranson moved to approve funds for the Archuleta
County Main Street Business Grant Program as follows:

Pagosa Baking Company in the amount of $5,000.00.

Picasso and Vino in the amount of $4,000.00.

Black Bart’s Brunch LLC in the amount of $5,000.00.

Sonoco Inc. in the amount of $4,000.00.

MelScott LLC dba Bookends in the amount of $5,000.00.

Commissioner Medina seconded the motion and it carried unanimously.

B. Consideration of Approval to Purchase a Rotochopper 95 DK

Mike Torres, Public Works Director, presented a request to purchase a Rotochopper 95 DK to use
at the landfill. This purchase would allow Solid Waste to shred various materials that were landfill
stockpiles everyday including glass, tires and wood waste. Solid Waste also planned to use the
shredder to process all materials that entered the landfill reducing waste intake by 40% and
expanding the life of the landfill. This purchase did meet the procurement requirements set by
Archuleta County and was not to exceed an amount of $1,099,075.00 of the agreed upon lease
payment. Commissioner Medina moved to approve the purchase lease agreement with a 5-
year term for the purchase of a Rotochopper 95 DK in an amount not to exceed $260,000.00
annually. Commissioner Ranson seconded the motion and it carried unanimously.

C. Consideration of Approval to Repair Guardrails Throughout Archuleta County

Mike Torres, Public Works Director, presented a request to hire Coral Construction to repair eight
guardrails that had received damage in the recent months. The guardrails to be replaced were at
the following locations, 2 on County Rd 119, 2 on County Rd 700 and 4 on County Rd 600. The
total amount of the project was not to exceed $85,550.00. Commissioner Ranson moved to
approve an agreement with Coral Construction to repair guardrails throughout Archuleta
County in an amount not to exceed $85,550.00. Commissioner Medina seconded the motion
and it carried unanimously.

D. Consideration for Approval of a Refund of County Portion of 2025 Real Estate Taxes for
HO Enterprises LL.C/OH Pagosa, LL.C

Tonya McCann, Executive Assistant/Paralegal, stated in May of 2024, the Board of County
Commissioners approved an Agreement to Award Incentive to Maintain 7th Street Apartments as
Affordable Housing. Section 1.b of the Agreement stated that an annual report shall be provided
setting forth the rental rate for each unit at the property located at 303 S. 7" St. and 311 S. 7% St.
compared to the 100% of the AMI for Archuleta County. Upon receipt of the report and full
payment of the real estate taxes, a refund of the county portion of the tax bill shall be sent to the
property owner. The refund would come from the overages recognized by Archuleta County from
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the fees on short-term rentals. HO Enterprises LLC/OH Pagosa, LLC had provided the report,
paid the real property tax for 2025 and this item was to refund the county portion of the 2025 real
estate taxes paid in 2026 in the amount of $1,082.02. Commissioner Medina moved to approve
the refund of the county portion of taxes for HO Enterprises LLC/OH Pagosa LLC in an
amount not to exceed $1,082.02. Commissioner Ranson seconded the motion and it carried
unanimously.

E. Consideration of Acceptance of Community Marijuana Offset Impact Fund Grant Award
Recipient Recommendations

Tonya McCann, Executive Assistant/Paralegal, stated the Community Marijuana Offset Impact
Fund was created in 2018. It provided grant awards to eligible organizations that provided
programs that allowed positive alternatives to doing drugs and to graduating high school and
current college students that attended high school in Pagosa Springs that were furthering their
education. A total of 27 student applications were received for the 2026 grant cycle. The selection
committee reviewed and made their award selections. Commissioner Ranson moved to award
recipients from the Community Marijuana Offset Impact Fund as presented. Commissioner
Medina seconded the motion and it carried unanimously.

F. Consideration of Approval of a Public Contract for Services with HRGreen

Longinos Gonzalez Jr., County Manager, presented a contract between Archuleta County and
HRGreen to update the Archuleta County Comprehensive Plan. The County was awarded a DOLA
Grant in the amount of $82,500.00. The County portion paid toward the contract shall not exceed
$57,500.00. Commissioner Ranson moved to approve the public contract for services with
HRGreen in an amount of $140,000.00 in which $82,500.00 is from the DOLA Grant and the
County match shall not exceed $57,500.00. Chairman Brown seconded the motion and it
carried with Commissioners Ranson and Brown voting Aye and Commissioner Medina
voting Nay.

Commissioner Comments
There were none.

With no further business coming before the Board, the meeting was adjourned at 2:31 p.m.

Approved this 4" day of August 2026.

Kristy Archuleta
Archuleta County Clerk & Recorder

Warren Brown, Chairman



