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ARCHULETA COUNTY: STRATEGIC PLAN Executive Summary

Executive Summary
Archuleta County’s inaugural strategic plan marks a pivotal moment for change and progress. As the first effort of its kind for 
the County, this plan establishes a vision to guide decision-making and resource allocation. Developed through a collaborative 
process, the plan reflects the insights and priorities of hundreds of engaged residents, stakeholders, and community partners. 
Their participation has laid the foundation for a forward-thinking strategy that aligns with the County’s values and aspirations.

A thorough initial community engagement process identified key challenges and opportunities. Findings revealed a rapidly 
changing community with growth-related pressures, such as a lack of trust in government, rising costs of living, and 
infrastructure needs. At the same time, the process uncovered opportunities for collaboration, strategic planning, and 
addressing housing and workforce challenges. This plan provides an opportunity to tackle these pressing issues while building 
trust and fostering a shared vision for the future.

This plan also sets a new precedent for Archuleta County, introducing a structured approach to strategic planning that 
balances long-term vision with the flexibility to adapt to changing circumstances. Its emphasis on regular evaluation and 
transparent communication ensures that the plan evolves alongside the County’s needs and remains a meaningful tool for 
progress.

This plan centers on three strategic priorities , each designed to address critical areas for the County’s future:

Strengthen 
Community Partnerships
Building trust and fostering collaboration 
with residents, partners, and stakeholders.

Infrastructure
Ensuring reliable, well-maintained 

infrastructure that enhances quality 
of life and supports growth.

Stewardship 
Through Development

Balancing economic diversification, conservation, 
and community character to sustain a thriving County.

When fully implemented, this plan will ensure that Archuleta County becomes a place where residents feel connected to their 
community, confident in its infrastructure, and optimistic about its future. It lays the groundwork for a County that balances 
growth and conservation, supports families with affordable housing, and fosters economic opportunities for all. By uniting 
the County and its partners, this plan provides a framework to navigate challenges, seize opportunities, and create a resilient 
and vibrant future for all residents.
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ARCHULETA COUNTY: STRATEGIC PLAN Background

Background
Community Profile

Nestled in the heart of Colorado’s San Juan Basin in Southwest Colorado, Archuleta County spans 1,350 square miles with 
an estimated 13,509 residents. The region boasts a rich heritage influenced by its Native American roots and Spanish 
colonial history. Archuleta County encompasses the historic homelands of the Southern Ute Indian Tribe, Jicarilla Apache, and 
Navajo Nation.

The area is renowned for its natural beauty, including its numerous 
hot springs, the San Juan National Forest, and the South San Juan 
Wilderness, which offer abundant recreational opportunities.

FIGURE 1.1

ARCHULETA COUNTY 
COMMUNITY DEMOGRAPHICS

PROFILE
2.1%

Two or More Races 
(Non-Hispanic)

In addition to the accommodation and food services 
industry accounting for 697 jobs in 2021, the influx of 
new primary and second homeowners led to significant 
growth in the construction industry, which employed 783 
individuals.

Together they drive the County’s economy which is largely reliant on 
tourism, and its ongoing attraction of new residents. In addition to 
the accommodation and food services industry accounting for 697 
jobs in 2021, the influx of new primary and second homeowners led 
to significant growth in the construction industry, which employed 
783 individuals.

4.63%
White (Hispanic)

11.9%
Other 

(Hispanic)

75.8%
White (Non-Hispanic)

2.01%
American Indian 
& Alaska Native 
(Non-Hispanic)

Pagosa Springs, the County’s only incorporated municipality, serves 
as the County seat. Similar to many other rural regions abundant 
in natural beauty and resources, Archuleta County has seen steady 
growth over the last three decades, leading to both new opportunities 
and challenges associated with an ever-increasing and aging 
population. As of 2022, the County was home to an estimated 13,509 
residents, with a median age of 50.8 years.

However, wage growth has trailed the cost of living in Archuleta 
County in recent years. While the median household income was just 
$66,813 in 2022, the median home listing price in Archuleta County 
in 2023 was $785,000, making it increasingly difficult for local 
residents and the workforce to afford suitable housing.

Archuleta County (2022)

13,509
Residents

Median age: 50.8 years

Despite these challenges, Archuleta County remains a vibrant community with both newcomers and multi-generational 
residents leaning in to support varied initiatives. Ongoing efforts to address housing access, expand broadband, support 
the business community, create skilling pathways for youth, protect natural resources and recreation, and cultivate healthy 
lifestyles have taken root and continue to grow in the County. While no single initiative or project will solve all the County’s 
challenges, the collective momentum driven by the individuals and organizations that call the region home coupled with the 
County’s rich cultural heritage and natural beauty, continue to make it an attractive place to live, work, and visit.
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ARCHULETA COUNTY: STRATEGIC PLAN Background

Methodology
The strongest and most resilient plans with the greatest chances for long-term success inevitably require broad engagement, 
buy-in, and support. Civic* Possible engaged a large diversity of local stakeholders to ensure a representative cross-section of 
viewpoints was recognized and incorporated. This creates a solid foundation and leads to a planning process that incorporates 
the needs of the community and capitalizes on the County’s strengths while addressing its weaknesses.

DISCOVERY PHASE ENGAGEMENT

During the Discovery phase of Archuleta County’s strategic planning initiative, feedback was provided from over 550 County 
residents in a variety of channels. By actively involving community stakeholders from all sectors, varied perspectives and 
insights were collected that helped County officials and leadership plan for the future of Archuleta County in a way that 
reflects the desires and needs of its diverse residents.

ONE-ON-ONE INTERVIEWS

Forty-five one-on-one interviews were conducted with key stakeholders, including community residents, nonprofit leaders, 
business owners, elected officials, and County staff. These interviews provided an in-depth, qualitative understanding of 
the unique challenges and opportunities these individuals see the County facing now and in the future. Each interview 
featured open-ended questions designed to encourage detailed and candid responses.

LISTENING SESSIONS

Civic* Possible held a series of public listening sessions to allow community members from across the County to share 
their views on critical issues, priorities, and visions for the future in a group environment. These facilitated conversations 
covered perceptions of the County’s Vision, Mission, and Values; opinions of what the County is doing well and where it 
can improve; and opinions regarding identified County services.

Three sessions took place in person, and one occurred remotely via Zoom. Of the three in-person sessions, one was held 
in Arboles, and two were held in Pagosa Springs, with one session in Pagosa Springs conducted in Spanish. Featuring a 
similar set of questions to the one-on-one interviews, the listening sessions also requested feedback on specific County 
services. Cumulatively, the listening sessions attracted thirty-seven participants from the community.

SURVEY

A comprehensive survey with open-ended and multiple-choice questions was distributed by Archuleta County and 
its partners to gather quantitative and qualitative data from a wide audience. Five hundred thirty-three respondents 
completed the survey, which equates to approximately 3.5% of the population in Archuleta County. Questions the survey 
covered were nearly identical to those in the listening sessions, including perceptions of the County’s Vision, Mission, 
and Values; opinions of what the County is doing well and where it can improve; and opinions regarding identified 
County services.
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