
INTERGOVERNMENTAL AGREEMENT BETWEEN 
THE ARCHULETA COUNTY SHERIFF’S OFFICE, THE BOARD OF COUNTY 

COMMISSIONERS OF ARCHULETA COUNTY AND 
THE ARCHULETA SCHOOL DISTRICT 50JT 

 
THIS INTERGOVERMENTAL AGREEMENT (“Agreement”) is made and entered 

into this ____ day of September 2025, by and between the ARCHULETA COUNTY 
SHERIFF’S OFFICE (“Sheriff’s Office”), the BOARD OF COUNTY COMMISSIONERS 
OF ARCHULETA COUNTY and the ARCHULETA SCHOOL DISTRICT 50JT (“District”) 
hereinafter referred to as "Party", and collectively referred to as "Parties." 

 
WITNESSETH 

 
WHEREAS, intergovernmental agreements to provide functions or services including the 

sharing of cost of such services or functions, by political subdivisions of the State of Colorado are 
specifically authorized by C.R.S. 29-1-203; and, 
 

WHEREAS, the problems of delinquency, alcohol and substance abuse and other youth-
related problems which negatively affect the community, and the schools can best be addressed in 
a proactive and preventive manner; and, 

 
WHEREAS, the Sheriff’s Office and the District wish to promote a School Resource 

Officer Program to provide a school-based approach to the development of a positive relationship 
between students and the police and the prevention of delinquency, alcohol and substance abuse 
and other youth related problems; and 

 
WHEREAS, such programs are recognized as being effective in the development of a 

positive relationship between law enforcement, school district employees and young people and 
in the prevention of delinquency.  

 
NOW, THEREFORE, in consideration of the above recitals and of mutual promises, 

covenants, and agreements, the sufficiency of which is agreed upon, the Parties hereby agree as 
follows: 

 
Nothing set forth herein shall be interpreted to supersede the provisions of C.R.S. §§ 29-
5-101, et seq., as amended, to the extent applicable.  This statute shall control in the event 
of a conflict between the statute and this Intergovernmental Agreement. 

 
1. This Intergovernmental Agreement is intended to facilitate cooperation between the 

Parties in the provision of the services provided herein, but does not establish a separate legal 
entity to do so, and except as set forth herein, this Intergovernmental Agreement does not authorize 
any Party to act for any purpose whatsoever, nor does this Intergovernmental Agreement establish 
any employee of any Party as an agent of any other Party for any purpose whatsoever.  This 
Intergovernmental Agreement shall provide only for sharing of in-kind services and costs by the 
Parties in the achievement of a common mutual goal, said goal being the sharing of the information 
and resources to maximize the safety and security of the community and its children.  



 
2. The Parties have a common desire to promote a safe, orderly and secure school 

environment conducive to learning that will best serve the school community. One School 
Resource Officer (“SRO”) shall be engaged as hereinafter provided and shall be assigned to work 
with the administration, faculty, and students of the District and may perform the following 
functions in furtherance of this goal: 

 
a. To foster educational programs and activities that will increase students’ 

knowledge of, and respect for, the law and function of law enforcement agencies. 
b. Become familiar with District policies, regulations, guidelines and codes of 

conduct. The SRO will abide by all relevant District policies except to the extent it would 
create a conflict with the SRO’s responsibilities as a law enforcement officer. 

c. Attend extra-curricular activities, such as athletic events and concerts, to the 
extent practicable. 

d. Participate in school meetings with students, parents, and staff as requested. 
e. Assist in the prevention and control of crime, delinquency, truancy and 

disorder on the campuses and in the immediate area of the schools if students are involved. 
f. Conduct or assist in the investigations of offenses that occur on campus. 
g. Provide traffic control when necessary for the safety and protection of 

students and the general public when a regular patrol officer is unavailable. 
h. Provide presentations and available educational resources in the areas of 

alcohol and substance abuse, law related education, criminal justice orientation, 
delinquency prevention, community responsibility for students, parents and other groups 
associated with the schools. 

i. Provide visible uniformed presence on the school campuses. 
j. Assist campus monitors with appropriate monitoring and enforcement in the 

parking lots and crosswalks. 
k. Contribute to the positive police-school community relations efforts, 

especially as these efforts relate to the students and parents. 
l. Assist and work with any other enforcement agencies on the campuses. 
m. Serve as a resource to connect students with social agencies and other 

needed services. 
n. Assist the administration and faculty in the development and execution of 

crisis response plans. 
o. Provide physical intervention in safety emergencies involving staff and/or 

students. 
p. Provide a monthly report of activities to the District’s Superintendent or her 

designee and the Archuleta County Sheriff’s Office. 
 

3. The Sheriff’s Office shall provide one (1) SRO during the term of this Agreement. 
 
4. The cost of employing the SRO shall be shared as follows: 
 

a. The annual amount of compensation from the district will be $71,835.75 
(salary, benefits, prorated to 9 months) billed monthly for 9 months at $7,981.75. 

 



b. This Agreement may be annually renewed by the mutual written agreement 
of the Parties.   

 
5. Subject to cost sharing under Paragraph 4, the Sheriff’s Office will provide and be 

responsible for the SRO’s salary and employment benefits in accordance with the applicable salary 
schedules and employment practices of the Sheriff’s Office, including but not limited to: sick leave 
(including FMLA leave as applicable), holiday leave, compensatory time, retirement 
compensation, disability salary continuation, worker’s compensation, unemployment 
compensation, life insurance and medical/dental insurance. 
 

6. The SRO shall be an employee of the Sheriff’s Office and shall be subject to the 
administration, supervision and control of the Sheriff’s Office and that the SRO shall execute and 
perform his duties pursuant to this Agreement in accordance with the standard operating 
procedures as set forth and modified from time to time by the Sheriff’s Office. 

 
7. The Sheriff’s Office shall set and revise, from time to time, the standard operating 

procedures to address circumstances under which the SRO may be required to act and to coordinate 
with school officials. The Sheriff’s Office shall provide to the District, as soon as practicable after 
adoption or revision thereof, copies of such operating procedures as are pertinent to the District.   

 
8. The Sheriff’s Office will assign the SRO to the District, to include the High 

Schools, Middle School and Elementary School and Preschool. The time spent by the SRO in each 
school shall be divided to reflect the needs of all the schools, as determined by the District. 

 
9. The SRO will work a schedule consistent with the Sheriff’s Office policies and 

procedures and subject to the Fair Labor Standards Act. Except as otherwise provided in this 
Agreement, during times when schools are in session, the SRO will devote his/her full shift to the 
school calendar day, except for required duties such as court appearances. During the school’s 
summer vacation, spring break, holiday breaks, and other days when school is not in session, and 
the SRO is not involved in assigned school-related activities, the SRO will be assigned to duties 
in the Sheriff’s Office. In the event of an emergency, as determined by the Sheriff’s Office, the 
SRO may be required to perform general law enforcement duties. The SRO shall attend in-service 
training conducted by the Sheriff’s Office scheduled throughout the year.   

 
10. The Sheriff’s Office will provide the SRO with the following equipment: 

 
a. Police Vehicle. Sheriff’s Office will provide this and agrees to provide all 

vehicle maintenance and insurance. 
b. Uniforms, Weapons, Tools needed for police work. 
c. Office Needs. The District agrees to provide adequate office space, 

accessible by the students, and a computer for the SRO job duties. 
 

11. The District shall allow the SRO to inspect and copy any public record maintained 
by the District including student directory information, such as yearbooks. However, it is 
understood that the SRO or Sheriff’s Office may not inspect and/or copy any confidential records, 
access of which is restricted to school personnel only, except as follows: 



 
a. Should information in a student’s cumulative record be needed in an 

emergency to protect health or safety of the student or other individuals, school officials 
may disclose to the SRO the information needed to respond to the emergency situation 
based on the seriousness of the threat to the student’s health and safety; the need of the 
information to meet the emergency situation and the extent to which time is of the essence. 

b. The Parties may agree that the SRO will, among other duties, perform 
institutional services or functions for which the District would otherwise use employees, 
such as participation on the threat assessment teams and consulting and intervening in 
certain school discipline situations.  If the Parties so agree, the SRO shall be designated as 
a “school official” as authorized by 34 CFR § 99.31(a)(1)(B).   While providing such 
services as a “school official” the SRO shall be under the direct control of the District with 
respect to the use and maintenance of education records disclosed to the SRO in the course 
of providing such services and shall be subject to the requirements of 34 CFR § 99.33(a) 
governing the use and redisclosure of personally identifiable information from education 
records.  Without limiting the foregoing and except as otherwise provided in this 
Agreement, the SRO shall not disclose any personally identifiable information to any other 
party without the prior consent of the parent or eligible student, and may use such 
personally identifiable information only for the purposes for which the disclosure was 
made, and shall otherwise comply with all applicable Federal and State laws governing 
confidentiality of records and information, including without limitation the Family 
Educational Rights and Privacy Act (FERPA), the Colorado Open Records Act (CORA) 
and any and all other laws pertaining to the protection of information regarding students 
and/or their families, and shall safeguard any personally identifiable information that is 
protected under FERPA or CORA, that the SRO has use of or has in the SRO’s possession 
while performing services as a “school official” under this Agreement. 

c. In addition to and without limiting or changing the designation of the SRO 
as a “school official” if so designated for certain purposes under subparagraph b. above, 
the SRO shall be and hereby is designated as part of the District’s “law enforcement unit” 
pursuant to 34 CFR § 99.8 that is officially authorized or designated by that agency or 
institution to (i) enforce any local, State, or Federal law, or refer to appropriate authorities 
a matter for enforcement of any local, State, or Federal law against any individual or 
organization other than the agency or institution itself; or (ii) maintain the physical security 
and safety of the agency or institution.  It is acknowledged that records created and 
maintained by the SRO for law enforcement purposes are not subject to FERPA.   

 
12. The Sheriff’s Office and the SRO shall share student criminal justice records with 

the appropriate District representatives under the following conditions: 
 
a. When the District Superintendent or Principal or Principal’s designee of a 

District school requests the law-enforcement records of a student who will be enrolled in 
his/her school. 

b. When information about a student rises to the level of public safety concern. 
c. When information about a student is required to fulfill the District’s legal 

obligations. 



d. When information about a student is required by law to be disclosed to the 
District. 

 
A request for confidential student law-enforcement records must be made in writing with 

an explanation of their use.  Any confidential student law-enforcement records that are released to 
the District may not be shared with any other person or agency and are to be used only for the 
necessary District activities identified in the request. 

 
13. The Sheriff’s Office shall purchase and maintain a general comprehensive police 

liability insurance policy with sufficient coverage for any acts or omissions that occur or claims 
that are made during the term of the Agreement. 

 
14. The principal of each school to which the SRO is assigned shall evaluate annually 

the SRO program and the performance of the SRO, on forms developed jointly by the Sheriff’s 
Office and District. A copy of the evaluations will be provided to the Sheriff’s Office supervisor. 
The Sheriff’s Office will use the District’s evaluations to assist in an annual performance review. 

  
15. Notice shall be deemed to have been sufficiently given for all purposes if sent by 

certified mail or registered mail, postage and fees prepaid, addressed to the Party to whom such 
notice is to be given at the address set forth below, or at such other address as has been previously 
furnished in writing, to the other Party or Parties. Such notice shall be deemed to have been given 
when deposited for delivery by the United States Postal Service. 

 
If to Sheriff’s Office:  
 
If to the District: Rick Holt, Superintendent of Schools 

   Archuleta School District 50 Jt. 
   P.O. Box 1498 

Pagosa Springs, Colorado  81147 

16. Any claim made against a Party or a Party’s employee or agent as a result of any 
act or omission by that Party or its employee or agent, pursuant to the terms of this Agreement or 
the provisions of C.R.S. 29-5-103, 29-5-104 and 29-5-108, shall follow the provisions of Article 
10, Title 24, C.R.S. 

 
17. The Parties covenant that they will do, execute, acknowledge and deliver or cause 

to be done, executed, acknowledged, and delivered such acts, instruments and transfers as may 
reasonably be required for the performance of their obligations hereunder. 

 
18. The Parties enter into this Agreement as separate independent governmental entities 

and shall maintain such status throughout the term hereof. 
 
19. Unless stated otherwise herein, each term, provision or condition herein is subject 

to and shall be construed in accordance with the provisions of Colorado Law and the ordinances, 
regulations and policies enacted by both Parties hereto. 

 



20. Enforcement of the terms and conditions of the Agreement, and all rights of action 
relating to such enforcement, shall be strictly reserved to the named Parties hereto. Nothing 
contained in this Agreement shall give or allow any such claim or right of action by any third 
person. It is the expressed intention of the named Parties that any person other than the named 
Parties receiving services or benefits under this Agreement shall be deemed an incidental 
beneficiary only. 

 
21. This Agreement embodies the entire agreement of the Parties. The Parties shall not 

be bound by or liable for any statement, representation, promise, inducement or understanding of 
any kind or nature not set forth herein. No changes, amendments or modifications of any kind of 
any of the terms or conditions of this Agreement shall be valid unless reduced to writing and signed 
by the Parties. 

 
22. All obligations under this Agreement are subject to the appropriation process and 

budgeting requirements of Colorado Law. 
 
23. This Agreement may be signed in counterparts, and each Agreement shall be 

deemed an original and all the Agreements taken as a whole shall constitute the same instrument. 
 
24. The term of this Agreement shall begin on September 2, 2025 and continue through 

June 1, 2026, unless terminated as provided in paragraph 26.   
 
25. The Parties, agents and employees agree to cooperate in good faith in fulfilling the 

terms of this Agreement. The Parties agree they will attempt to resolve any disputes concerning 
the interpretation of this Agreement and unforeseen questions and difficulties which may arise in 
implementing the Agreement by good faith negotiations before resorting to termination of this 
agreement and/or litigation. 

 
26. This Agreement may be terminated by either party by giving ninety (90) days’ 

notice to the other Party that it has failed to substantially perform in accordance with the terms and 
conditions of this Agreement, or upon the failure of the governing body of either Party to budget 
and appropriate sufficient funds to meet such Party’s obligations hereunder in any fiscal year 
during the term hereof. This Agreement may be terminated by either party for convenience upon 
giving one hundred eighty (180) days’ notice to the other Party.  Upon termination, any funds 
provided by the District shall be prorated and returned to the District. 
 
PRESERVATION OF IMMUNITY.  Nothing in this Agreement shall be construed: (i) as a 
waiver by either party of immunity provided by common law or by statute, specifically including 
the Colorado Governmental Immunity Act, Section 24-10-101, et seq., C.R.S. as it may be 
amended from time to time; (ii) as creating an assumption of any duty or obligation with respect 
to any third party where no such duty previously existed; or (iii) as creating any rights enforceable 
by such third Parties. 
 
 
 
 



 
EXECUTED THIS ___ DAY OF SEPTEMBER ______, 2025.  
 
 
Archuleta County Sheriff’s Office   Archuleta County School District 50JT  
 
 
By: ____________________________  By: _____________________________ 
              Rick Holt, Superintendent 
 
 
Date:___________________________  Date:____________________________ 
 
 
Approved: 
 
BOARD OF COUNTY COMMISSIONERS 
OF ARCHULETA COUNTY, COLORADO 
 
 
____________________________________ 
Veronica Medina, Chair 
 
 
ATTEST: 
 
 
____________________________________  
County Clerk & Recorder   


