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Executive Summary

The 2021 books are not yet audited, but the preliminary results of financial management efforts for the year are summarized below. 
Note that we are only showing "operational" funds and have excluded the DHS fund from this summary, as it is overwhelmingly 

supported with State funds.

Fund
Expense
Budget 

Catagories

Expense 
Catagories 

Under Budget

Expense 

Catagories 
over Budget

Revenue % 

of Budget
Revenue

(Under) Over
Expense % 

of Budget
Expense

(Under) Over

General 36 19 17 132% 4,762,510.00 99% (219,328.00)
Road & Bridge 9 8 1 115% 815,483.00 68% (2,747,407.00)
Dispatch 5 5 0 103% 41,230.00 93% 88,749.00
Governmental 50 32 18 5,619,223.00 (2,877,986.00)

Solid Waste 5 5 0 125% 263,921.00 65% (510,899.00)
Airport 3 1 2 108% 17,874.00 99% (3,711.00)
Fleet 3 1 2 110% 204,722.00 107% 100,442.00
Proprietary 11 7 4 486,517.00 (414,168.00)

Totals 61 39 22 6,105,740.00 (3,292,154.00)

Revenue:
• Revenues were received (on average) at 115% of the amounts budgeted. 

Expense:
• Expenses were incurred, on average, at 89% of the amounts budgeted.

• Five operational funds were under their expense budgets overall.
• 39 out of 61 major budget categories were at or under expense budget.

• Underspent budgets included:
o Unutilized "Contingency" budgets.
o Deferred Capital Improvement projects.
o Vacant staff positions.
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General Fund:

Revenue Detail:

The general ledger currently shows revenue in the General fund at 132% ($4,762,510 over) the annual budgeted amount.

Unanticipated Revenue:
Some specific revenue items were received during 2021 in excess of the revenue budget. The largest of these were:

• Charges for Services: were $1,093,533 over budget driven largely by planning fees, Treasury fees and departmental 
charges for services.

• Sales Tax Revenue: is over budget by $847,976 (24%) overall (all funds), the majority of which was within the General fund. 
The graph below shows Sales Tax receipt history (for all Funds).
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Other revenue accounts coming in over budget include:

• Licenses and Permits: over budget by about $191,359 (largely building permits)

• Intergovernmental: over budget by about $2,048,809 (Federal Grants ARPA and PILT money)

Expense Detail:

At the end of 2021, total expenditures were 99% ($219,328 under) the 2021 budget. Nineteen out of thirty-six departments were 
at (or under) budget at the writing of this report.

Departments Over Budget

Several departments were over budget by $100,000 or more. The larger of these were:

• County Treasurer: 26% ($157,666) over budget: Treasurer Permits and Fees expense and Advertising were the majority of 
the overage this corresponds with Treasure income from Fees, Deeds, and Charges for services. The revenue side was over 
budget by 53%.
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• County Commissioners: 19% ($171,983) over budget: Due to increased donations, contributions and grants awarded.
• Sheriff Administration: 27% ($118,817) over budget: Increases in personnel costs, utilities and repairs.

Departments Under Budget

Several departments were under budget by material amounts. The larger of these were:

• District Attorney: 26% ($126,095) under budget. LaPlata County has not yet invoiced the County for the fourth quarter of 
2021. When paid, the budget will almost be fully consumed.

• Pass-Thru: 100% ($250,000) under budget. The Pass-Thru of Federal monies to the School District has not yet been 

booked.

The General Fund statement appears on the next page.
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Governmental Fund - General YTD Percent = 100% ;
as of December 31, 2021

Original Budget Amended Budget YTD Actual Remaining 
Budget

% of Budget

Revenues
Taxes 10,696,408 10,696,408 11,454,326 (757,918) 0107%

Licenses and Permits 585,000 585,000 776,359 (191,359) C133%
Intergovernmental 1,269,449 1,269,449 3,318,258 (2,048,809) ©261%
Intragovernmental - - - - N/A
Charges for Services 1,961,981 1,961,981 3,055,514 (1,093,533) ; .156%
Interest 50,035 50,035 6,429 43,606 13%
Mise 457,000 457,000 1,171,497 (714,497) 256%

Total Revenues 15,019,873 15,019,873 19,782,383 (4,762,510) 0132%

Expenditures
Administration 307,633 ________307,633 330,302 (22,669) 107%
Attorney 265,222 ________265,222 260,316 4,906 98%
Building & Grounds 287,300 ________287,300 279,440 7,860 © 97%
County Assessor 665,055 ________665,055 681,925 (16,870) 103%
County Clerk & Recorder 587,444 ________587,444 489,087 98,357 ©83%
County Clerk- Elections 196,420 ________196,420 143,874 52,546 73%
County Commissioners 899,734 ________899,734 1,071,717 (171,983) 119%
County Coroner 111,066 ________111,066 126,553 (15,487) 114%
County Fair Board _______93,422 _________93,422 74,980 18,442 80%
County Surveyor 9,408 9,408 8,590 818 © 91%
County Treasurer 614,515 ________614,515 772,181 (157,666) 126%
County Treasurer- Public Trustee _______ 14,947 _________14,947 15,299 _______ (352) 102%
CSU Extension ______ 171,741 ________171,741 165,508 6,233 ©96%
CSU Extension Checking - - 2,156 (2,156) N/A
Development Services-Building 175,158 ________175,158 151,264 23,894 86%
Development Services-Planning 250,471 ________250,471 307,626 (57,155) 123%
District Attorney 483,704 _______ 483,704 357,609 126,095 74%
Finance 556,252 ________556,252 447,122 109,130 (3 80%
Human Resources 167,904 ________167,904 189,993 (22,089) 113%
IT/GIS 496,194 _______ 496,194 518,884 (22,690) 105%
Jail Bonding/Commissary _______ 51,000 _________51,000 127,060 (76,060) 249%
Livestock Auction 276,000 ________276,000 248,407 27,593 © 90%
Pass-Thru 250,000 250,000 - 250,000 0%
Sheriff Administration 448,157 ________448,157 566,974 (118,817) 127%
Sheriff Animal Control 133,681 _______ 133,681 133,743 (62) 100%
Sheriff Court Security 101,518 ________101,518 133,885 (32,367) 132%
Sheriff Detention 1,969,435 1,969,435 1,982,445 (13,010) 101%
Sheriff Emergency Management 381,385 ________381,385 413,762 ___(32,377) 108%
Sheriff Investigations 229,059 ________229,059 252,813 (23,754) 110%
Sheriff Patrol 1,113,910 ______ 1,113,910 1,160,884 (46,974) 104%
Tourism Fund 364,000 ________364,000 410,392 (46,392) 113%
Transportation Administration 104,403 ________104,403 102,853 1,550 © 99%
Transportation Mountain Express 404,709 _______ 404,709 211,837 192,872 52%
Veterans Services _______ 73,627 _________73,627 69,551 4,076 94%
Weed & Pest 213,166 ________213,166 185,084 28,082 87%
Non-Departmental _ 5,652,678 _ 5,652,678 5,506,874 _ 145,804 97%

Total Expenditures 18,120,318 18,120,318 17,900,990 219,328 99%

Revenue over (under) Expenditures (3,100,445) (3,100,445) 1,881,393
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Road & Bridge Fund:

Revenue Detail

The general ledger currently shows revenue in the Road & Bridge fund at 115% ($815,483 higher) than the annual budgeted 
revenue.

HUTF and sales taxes were over budget reflecting the economy re-opening.

Expense Detail:

At the end of 2021, total expenditures were at 68% ($2,747,407 under) of budgeted total. Most of the under spending occurred in 
the following two departments:

• Road Capital Improvement (Bridges): 46% ($721,874) under budget: Much of the planned capital outlay remained 
unspent.

• Road Capital Improvement (Paving): 73% ($1,489,334) under budget: Changes in the Department head position meant 
that bids were not sent out for projects in 2021.

(3,165,388)

Governmental Fund - Road & Bridge YTD Percent = 100%
as of December 31, 2021

Original Budget
Amended 
Budget

YTD Actual
Remaining 

Budget
%of Budget

Revenues
Taxes 3,544,553 3,544,553 4,348,228 (803,675) ©123%
Licenses and Permits 30,000 30,000 41,700 (11,700) ©139%
Intergovernmental 1,770,367 1,770,367 1,902,356 (131,989) ©107%
Mise 25,000 25,000 67,953 (42,953) ©272%

Total Revenues 5,569,920 5,569,920 6,385,403 (815,483) ©115%

Expenditures
Administration 577,145 _______ 577,145 598,592 (21,447) 104%
Road Maintenance 3,403,861 3,403,861 2,918,861 485,000 ©86%
USDA Forest Service ________6,000 _________6,000 0 "________6,000 © 0%
RCI (General) 523,202 _______ 523,202 523,134 __________ 68 0100%

RCI (Paving) 2,050,000 2,050,000 560,666 1,489,334 027%
RCI (Pavement Maintenance) 280,000 _______280,000 267,045 _______ 12,955 ©95%

RCI (Five Year Plan) - - 0 - N/A
RCI (Bridges) 1,573,600 1,573,600 851,726 721,874 ©54%
Unallocated 321,500 321,500 261,877 59,623 ©81%

Total Expenditures 8,735,308 8,735,308 5,981,901 2,747,407 ©68%

Revenue over (under) Expenditures (3,165,388) 403,502
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Dispatch Fund:

Revenue Detail

The revenue for Dispatch is 103% of the annual budgeted revenue.

Expense Detail

Expenses for 2021 are at 93% of the amounts budgeted. None of the $25,000 in contingency funding was utilized. Capital Outlay 
was significantly under the amount anticipated due to the new Dispatch consoles lease not starting until 2022.

YTD Percent = 100%Governmental Fund - Archuleta County Combined Dispatch 
as of December 31, 2021

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Intergovernmental 518,000 518,000 518,571 (571) 3ioo%
Charges for Services 395,166 395,166 432,289 (37,123) 109%

Mise - - 3,536 (3,536) N/A
Transfers In 427,500 427,500 427,500 - Oioo%

Total Revenues 1,340,666 1,340,666 1,381,896 (41,230) 0103%

Expenditures
Personnel Costs 832,749 832,749 809,534 23,215 97%
Materials & Services 330,031 330,031 313,696 16,335 95%
Capital Outlay 39,000 39,000 14,896 24,104 38%
Debt Service 14,416 14,416 14,320 96 99%

Non-Departmental _______ 25,000 _________25,000 - 25,000 0%

Total Expenditures 1,241,196 1,241,196 1,152,447 88,749 93%

Revenue over (under) Expenditures 99,470 99,470 229,449
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Solid Waste Fund:

Revenue Detail

Total revenue to the Solid Waste fund was higher than budgeted by 25% ($238,465). This was mostly due to higher than expected 
Landfill Fee revenue. See the graph below:
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Expense Detail

At the end of 2021, total expenditures were at 65% ($510,899 under) the budgeted amount. All of the departments within the fund 
were under budget. The Landfill was particularly under budget, primarily because major equipment "rebuilds" were not performed 

as originally budgeted.

Enterprise Fund - Solid Waste YTD Percent = 100%
as of December 31, 2021

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% ofBudget

Revenues
Intergovernmental - - - - 0%
Charges for Services 1,055,323 1,055,323 1,293,788 (238,465) 0123%

Mise - - 25,456 (25,456) N/A

Transfers In - - - - N/A
Total Revenues 1,055,323 1,055,323 1,319,244 (263,921) 125%

Expenditures
92%Administration 143,833 ________143,833 132,078 11,755

Arboles Transfer Station _______ 19,750 _________19,750 17,548 2,202 089%

Landfill 779,108 ________779,108 679,253 99,855 087%

Pagosa Transfer Station 165,135 ________165,135 127,548 37,587 77%
Recycling 9,500 9,500 - 9,500 0%

Total Expenditures 1,467,326 1,467,326 956,427 510,899 65%

Revenue over (under) Expenditures (412,003) (412,003) 362,818
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Airport Fund:

Revenue Detail

Total revenue to the Airport fund was 108% of the 2021 budget. The most significant variance was in Charges for Services reflecting 
the increased air traffic in Pagosa Springs as well as the land lease income.

Expense Detail

At the end of 2021, total expenditures were 99% of the budgeted amount. Materials and Supplies were the only category over 
budget mirroring the increase in air traffic.

Enterprise Fund - Airport YTD Percent = 100%
as of December 31, 2021

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Taxes 40,241 40,241 22,892 17,349 57%
Intragovernmental 45,000 45,000 50,337 (5,337) 0112%

Charges for Services 134,100 134,100 160,109 (26,009) 0119%

Mise - - 3,877 (3,877) N/A
Transfers In - - - - N/A

Total Revenues 219,341 219,341 237,215 (17,874) 0108%

Expenditures
Airport

Personnel Costs 139,955 139,955 141,613 (1,658) 101%
Materials & Services 152,331 152,331 139,255 13,076 91%
Capital Outlay 50,000 50,000 57,707 (7,707) 0115%

Total Expenditures 342,286 342,286 338,575 3,711 99%

Revenue over (under) Expenditures (122,945) (122,945) (101,360)
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Fleet Fund:

Revenue Detail

Total revenue in the Fleet fund was 110% of the annual budgeted amount. The overage is primarily due to insurance 
reimbursements on claims ($189,303 over budget). Fleet Charges revenue exceeded budget by $15,099.

Expense Detail

At the end of 2021, total Fleet expenditures were about 7% ($100,442) over the budgeted amount. The major variances were:

• Materials and Services: This mirrors the increase in Fleet Charges income as well as increasing fuel costs.

• Capital Outlay: Reflecting the purchase of new vehicles as well as a Road Roller

YTD Percent = 100%Internal Services Fund - Fleet
as of December 31, 2021

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Intragovernmental - - - N/A
Charges for Services 1,514,930 1,514,930 1,530,029 (15,099) Oioi%
Mise - - 189,303 (189,303) N/A
Transfers In 500,000 500,000 500,000 - 0100%

Total Revenues 2,014,930 2,014,930 2,219,652 (204,722) 0110%

Expenditures
Fleet Services

Personnel Costs 309,826 309,826 298,111 11,715 © 96%

Materials & Services 882,660 882,660 968,918 (86,258) 110%
Capital Outlay 328,000 328,000 353,899 (25,899) 108%
Debt Service - - - - N/A
Depreciation - - - - N/A

Total Expenditures 1,520,486 1,520,486 1,620,928 (100,442) ©107%

Revenue over (under) Expenditures 494,444 494,444 598,723 (104,279)
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