


General Fund:

Revenue Detail:

All revenue sources were over budget. The largest was Intergovernmental. This reflects the receipt of the second half of the ARPA-
SLRF funds of $1,362,484. All these funds have been committed to projects within the county. Additionally:

e Taxes: Sales taxes are up 3.8% over last year and property taxes are at 98% of budget.

Unanticipated Revenue:
As in prior years, the PILT money has come in over budget. The total amount PILT is over budget is $618,175.

Expense Detail:
At the end of third quarter 2022, total expenditures were 59% of the 2022 budget.

Expense Summary by Type (General Fund):

Original Budget = Amended Budget YTD Actual Remaining
Expense Summary by Type Budget

Personnel Costs 8,146,873 8,146,873 5,702,509 2,444,364
Materials & Services 6,944,516 6,944,516 4,583,453 2,361,063
Capital Outlay 3,022,611 3,022,611 201,047 2,821,564
Transfers 2,324,438 2,324,438 1,543,328 781,110
Debt Service 72,728 72,728 54,364 18,364

20,511,166 20,511,166 12,084,701 8,426,465

Departments Over Budget

The departments over budget, although large as a percentage of the departmental budget, are small in dollar amount. The two

most significant are:

¢ Administration: Largely due to training costs for county employees and other professional services.

e IT/GIS: Due to outside professional services for multiple upgrade projects throughout the County.
¢ Sheriff Administration: Costs incurred that are covered by grant revenue

Departments Under Budget

Several departments were under budget by material amounts. The larger of these were:

e  County commissioners: This is because of committed but unspent funds related to the ARPA — SLRF funds. Of the
$1,362,485 budgeted only $381,193 has been requested from recipients.
e Detentions: Wages are $445,356 under budget due to ongoing vacancies.

e Transportation Mountain Express: Included in the MET budget was the capital outlay for the new transportation center.

Those funds are not going to be expended this year. The amount under budget is $2,678,649.

The General Fund statement éppears on the next page.





















