


General Fund:

Revenue Detail:

The general ledger currently shows revenue in the General fund at 25% ($13,633,012 under) the annual budgeted amount. The
general fund revenue is appropriate for the first quarter.

Unanticipated Revenue:
Some specific revenue items were received during 2021 in excess of the revenue budget. The largest of these were:

e Charges for Services: continue to exceed budget, driven by planning fees, Treasury fees and departmental charges for
services.
e Tax Revenue: is over budget by 8% for the first quarter (all funds), the majority of which was within the General fund.

Expense Detail:
At the end of first quarter 2022, total expenditures were 23% of the 2022 budget this is appropriate for the end of the first quarter.
Departments Over Budget
Several departments were over budget. The larger of these were:
¢ County Treasurer: 31% of the annual budget: Treasurer Permits and Fees expense was the majority of the overage for the
quarter. This corresponds with Treasurer’s income from Fees, Deeds, and Charges for services. The revenue side was 39%

of the annual budget.
e Non Departmental: 78% of entire 2022 budget Due to transfers to the Capital Improvement Fund.

Departments Under Budget
Several departments were under budget by material amounts. The larger of these were:
¢ District Attorney: La Plata County has not yet invoiced the County for the first quarter of 2022.

e Pass-Thru: 100% ($250,000) under budget. The Pass-Thru of Federal monies to the School District has not yet been
booked.

The General Fund statement appears on the next page.





















