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Quarterly Financial Report 
2022 - First Quarter YTD 
(January to March 2022) 

UNAUDITED
Executive Summary

The preliminary results of financial management efforts for the First Quarter of 2022 are summarized below. Note that we are only 
showing "operational" funds and have excluded the DHS fund from this summary, as it is overwhelmingly supported with State 
funds.

Fund
Expense Budget 

Catagories

Expense 
Catagories 

Under Budget

Expense 
Catagories over 

Budget

Revenue % of 
Budget

Revenue
(Under) Over

Expense % of 
Budget

Expense (Under) 
Over

General 36 33 3 25% (13,663,012.00) 23% (15,716,628.00)
Road & Bridge 9 6 3 15% (5,328,437.00) 12% (7,848,407.00)
Dispatch 2 2 0 17% (1,065,682.00) 17% (1,058,665.00)
Governmental 47 41 6 (20,057,131.00) (24,623,700.00)

Solid Waste 6 6 0 16% (1,734,621.00) 6% (2,269,878.00)
Airport 3 3 0 16% (685,028.00) 7% (757,008.00)
Fleet 3 1 2 19% (1,223,011.00) 23% 1,194,450.00
Proprietary 12 10 2 (3,642,660.00) (1,832,436.00)

Totals 59 51 8 (23,699,791.00) (26,456,136.00)

Revenue:
• Revenues were received (on average) at 18% of the amounts budgeted for the first quarter. 

Expense:
• Expenses were incurred, on average, at 15% of the amounts budgeted.

• All operational funds were under their quarterly expense budgets overall.
• Expenditures largely match the revenue flow for first quarter.

• Underspent is a reflection of Capital projects that have not started.
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General Fund:

Revenue Detail:

The general ledger currently shows revenue in the General fund at 25% ($13,633,012 under) the annual budgeted amount. The 
general fund revenue is appropriate for the first quarter.

Unanticipated Revenue:
Some specific revenue items were received during 2021 in excess of the revenue budget. The largest of these were:

• Charges for Services: continue to exceed budget, driven by planning fees, Treasury fees and departmental charges for 
services.

• Tax Revenue: is over budget by 8% for the first quarter (all funds), the majority of which was within the General fund.

Expense Detail:

At the end of first quarter 2022, total expenditures were 23% of the 2022 budget this is appropriate for the end of the first quarter.

Departments Over Budget

Several departments were over budget. The larger of these were:

• County Treasurer: 31% of the annual budget: Treasurer Permits and Fees expense was the majority of the overage for the
quarter. This corresponds with Treasurer's income from Fees, Deeds, and Charges for services. The revenue side was 39% 
of the annual budget.

• Non Departmental: 78% of entire 2022 budget Due to transfers to the Capital Improvement Fund.

Departments Under Budget

Several departments were under budget by material amounts. The larger of these were:

• District Attorney: La Plata County has not yet invoiced the County for the first quarter of 2022.
• Pass-Thru: 100% ($250,000) under budget. The Pass-Thru of Federal monies to the School District has not yet been 

booked.

The General Fund statement appears on the next page.
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Revenue over (under) Expenditures

Governmental Fund - General YTD Percent = 25%
as of March 31, 2022

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Taxes 11,242,225 11,242,225 3,684,093 7,558,132 33%
Licenses and Permits 569,700 569,700 96,547 473,153 17%
Intergovernmental 3,554,857 3,554,857 105,801 3,449,056 3%
Charges for Services 2,338,911 2,338,911 608,238 1,730,673 026%

Interest 15,010 15,010 (46,391) 61,401 -309%
Mise 418,600 418,600 28,002 390,598 7%

Total Revenues 18,139,303 18,139,303 4,476,291 13,663,012 25%

Expenditures
Administration 322,160 _______ 322,160 53,175 268,986 17%
Attorney 278,296 _______ 278,296 52,471 225,825 019%
Building & Grounds 327,868 _______ 327,868 52,047 275,821 16%
County Assessor 713,997 _______ 713,997 165,139 548,858 023%
County Clerk & Recorder 599,638 _______ 599,638 96,187 503,451 16%
County Clerk- Elections 221,886 _______ 221,886 23,538 198,348 011%

County Commissioners 2,279,020 2,279,020 506,346 1,772,674 022%
County Coroner 117,670 _______ 117,670 16,496 101,174 014%
County Fair Board 46,627 46,627 69 46,558 0%
County Surveyor ______ 15,417 15,417 ______ 1,190 14,227 8%
County Treasurer 625,119 _______ 625,119 194,061 431,058 31%
County Treasurer - Public Trustee 15,442 15,442 3,575 11,867 23%
CSU Extension 176,355 _______ 176,355 32,541 143,814 18%
CSU Extension Checking 1,300 1,300 29 1,271 2%
Development Services-Building 184,607 _______ 184,607 27,654 156,953 015%
Development Services-Planning 384,965 _______ 384,965 76,552 308,413 020%

District Attorney 531,924 531,924 - 531,924 O 0%
Finance 424,390 _______ 424,390 75,184 349,206 18%
Human Resources 241,287 _______ 241,287 45,079 196,208 19%
IT/GIS 594,645 _______ 594,645 140,610 454,035 024%
Jail Bonding/Commissary 50,000 50,000 9,547 40,453 19%
Livestock Auction 276,000 276,000 580 275,420 O o%
Pass-Thru 225,000 225,000 225,000 0%
Sheriff Administration 575,416 _______ 575,416 121,213 454,203 21%
Sheriff Animal Control 216,018 _______ 216,018 32,428 183,590 15%
Sheriff Court Security 254,048 _______ 254,048 38,514 215,534 15%
Sheriff Detention 2,183,519 2,183,519 385,045 1,798,474 18%
Sheriff Emergency Management 469,275 _______ 469,275 54,516 414,759 12%
Sheriff Investigations 249,302 _______ 249,302 50,724 198,579 Q20%
Sheriff Patrol 1,410,736 1,410,736 226,907 1,183,829 016%
Tourism Fund 417,100 _______ 417,100 112,962 304,138 27%
Transportation Administration 109,527 ._______ 109,527 22,041 87,486 20%
Transportation Mountain Express 2,948,890 2,948,890 40,282 2,908,608 1%
Veterans Services 79,274 79,274 14,326 64,948 018%
Weed & Pest 233,057 _______ 233,057 19,771 213,286 8%
Non-Departmental _ 2,711,391 _ 2,711,391 2,103,741 _ 607,650 78%

Total Expenditures 20,511,166 20,511,166 4,794,538 15,716,628 23%

(2,371,863) (2,371,863) (318,247)
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Road & Bridge Fund:

Fund Detail

First quarter of 2022 reflects the fact that most of the projects scheduled for 2022 have not yet started. Sales tax revenue is under 
budget as February and March revenues are not in.

YTD Percent = 25%Governmental Fund - Road 3 Bridge 
as of March 31, 2022

Original Budget
Amended 

Budget
YTD Actual

Remaining 
Budget

% of Budget

Revenues
Taxes 4,422,350 4,422,350 497,633 3,924,717 11%
Licenses and Permits 35,000 35,000 10,450 24,550 030%

Intergovernmental 1,718,551 1,718,551 425,726 1,292,825 25%
Mise 66,500 66,500 155 66,345 0%
RCI Capital Improvement - - - - N/A

Total Revenues 6,262,401 6,262,401 933,964 5,328,437 15%

Expenditures
Administration 503,550 _______503,550 88,160 415,390 18%
Road Maintenance 3,350,067 3,350,067 426,596 2,923,471 13%
USDA Forest Service _______20,000 ________20,000 0 _______ 20,000 0 0%
RCI (General) 502,644 _______502,644 130,857 371,787 26%
RCI (Paving) 3,800,000 3,800,000 5,306 3,794,694 0%
RCI (Pavement Maintenance) 250,000 _______ 250,000 0 250,000 0%
RCI (Five Year Plan) _______20,000 ________20,000 0 _______ 20,000 0%
RCI (Bridges) 250,000 _______250,000 114,442 135,558 46%
Unallocated _ 293,445 _________ 293,445 355,938 _ (62,493) 121%

Total Expenditures 8,989,706 8,989,706 1,121,299 7,848,407 12%

Revenue over (under) Expenditures (2,727,305) (2,727,305) (187,335)
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Dispatch Fund:

Both revenue and expenses are at 17% of the first quarter budget. The revenues reflect lagging revenue for Emergency Telephone 
Service. Expenses are low due to lower than budgeted regular wages and benefits.

Governmental Fund - Archuleta County Combined Dispatch YTD Percent = 25%
as of March 31, 2022

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Intergovernmental 490,262 490,262 101,334 388,928 21%
Charges for Services 395,166 395,166 47,912 347,254 12%
Mise - - 2,959 (2,959) N/A
Transfers In 399,438 399,438 66,573 332,865 17%

Total Revenues 1,284,866 1,284,866 219,184 1,065,682 17%

Expenditures
Combined Dispatch 1,260,537 1,260,537 221,872 1,038,665 18%

Non-Departmental _______ 20,000 _________20,000 - 20,000 0%

Total Expenditures 1,280,537 1,280,537 221,872 1,058,665 17%

Revenue over (under) Expenditures 4,329 4,329 (2,688)
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Solid Waste Fund:

First Quarter Summary:
Both the Landfill revenue and corresponding expense were below the quarter budget by 8%. Additionally, none of the Capital 
Outlay costs have been incurred.

Enterprise Fund - Solid Waste YTD Percent = 25%
as of March 31, 2022

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Intergovernmental - - - - 0%
Charges for Services 1,063,823 1,063,823 162,535 901,288 15%
Mise - - N/A

Transfers In 1,000,000 1,000,000 166,667 833,333 17%

Total Revenues 2,063,823 2,063,823 329,202 1,734,621 16%

Expenditures
11%Administration 141,607 ________141,607 16,144 125,463

Arboles Transfer Station _______ 19,281 _________19,281 _______3,433 15,848 18%

Landfill 1,675,999 1,675,999 81,770 1,594,229 5%

Pagosa Transfer Station 199,795 ________199,795 31,457 168,338 16%

Recycling 16,000 16,000 - 16,000 0%

Non-Departmental 350,000 350,000 - 350,000 © 0%

Total Expenditures 2,402,682 2,402,682 132,804 2,269,878 6%

Revenue over (under) Expenditures (338,859) (338,859) 196,398
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Airport Fund:

In the first quarter of 2022 revenue appears low due to grants not received as the related project expenses (re-pave and crack seal 
on the runway) have not yet been incurred. Charges for services are over budget as the land leases are billed annually and received 
in the first quarter of the year.

Enterprise Fund - Airport YTD Percent = 25%
as of March 31, 2022

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Taxes 15,000 15,000 1,575 13,425 11%
Intragovernmental 61,000 61,000 - 61,000 0%
Charges for Services 126,900 126,900 95,721 31,179 75%
Mise - - - - N/A
Transfers In 125,000 125,000 23,839 101,161 19%

Total Revenues 812,400 812,400 127,372 685,028 16%

Expenditures
Airport

Personnel Costs 153,750 153,750 29,674 124,076 19%
Materials & Services 146,491 146,491 23,559 122,932 16%
Capital Outlay 510,000 510,000 - 510,000 0%

Total Expenditures 810,241 810,241 53,233 757,008 7%

Revenue over (under) Expenditures 2,159 2,159 74,139
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Fleet Fund:

Fleet expects their fuel costs to be a minimum of $100,000 over budget in 2022 due to rising fuel prices. The capital outlay for the 
first quarter of 2022 reflects the purchase of 3 vehicles and encumbrances of $155,360 for additional vehicles (4 remaining budgeted 
purchases for 2022)

In terr il Services Fund - Fleet
as of March 31, 2022

Revenues
Intragovernmental
Charges for Services
Mise
Transfers In

Total Revenues

Expenditures
Fleet Services

Personnel Costs 
Materials & Services
Capital Outlay

Total Expenditures

Revenue over (under) Expenditures

YTD Percent = 25%

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

- - - N/A
1,514,930 1,514,930 283,876 1,231,054 19%

- - 6,617 (6,617) N/A
- N/A

1,514,930 1,514,930 291,919 1,223,011 19%

333,559 333,559 63,016 270,543 19%
879,101 879,101 165,429 713,672 19%
330,000 330,000 119,765 210,235 36%

1,542,660 1,542,660 348,210 1,194,450 023%

(27,730) (27,730) (56,291)
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