
Quarterly Financial Report 
2022 - second Quarter YTD 

(January to June 2022) 
UNAUDITED

Executive Summary

The preliminary results of financial management efforts for the second Quarter of 2022 are summarized below. Note that we are

funds.
only showing "operational" funds and have excluded the DHS fund from this summary, as it is overwhelmingly supported with State

Expense Budget Categories:

Fund
Under 

Budget
Over Budget

Revenue 

es e % of 
Budget

Revenue Expense Expense
Budget es a % of Budget

Remaining Budget Remaining

General 31 5 72% $ 5,103,478.00 39% $ 12,494,044.00
Road & Bridge 6 3 43% $ 3,564,783.00 28% $ 6,462,999.00
Dispatch 2 0 47% $ 682,601.00 39% $ 779,592.00
Governmental 39 8 $ 9,350,862.00 $ 19,736,635.00

Solid Waste 5 1 53% $ 970,905.00 20% $ 1,918,147.00
Airport 3 0 26% $ 599,805.00 14% $ 696,439.00
Fleet 2 1 61% $ 593,615.00 50% $ 772,189.00
Proprietary 10 2 $ 2,164,325.00 $ 3,386,775.00

Totals 49 10 $ 11,515,187.00 $ 23,123,410.00

Revenue:
• Revenues were received (on average) at 50% of the amounts budgeted for the first quarter. 

Expense:
• Expenses were incurred, on average, at 32% of the amounts budgeted.
• All operational funds were under their quarterly expense budgets overall.

• Underspent categories are primarily Capital Outlay and Wages.
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General Fund:

Revenue Detail:

All revenue sources except interest, were over budget. The largest was Intergovernmental. This reflects the receipt of the second 
half of the ARPA-SLRF funds of $1,362,484. All these funds have been committed to projects within the county. Additionally:

• Taxes: Sales taxes are up 2% over last year and property taxes are at 93.6% of budget.

Unanticipated Revenue:
As in prior years, the PILT money has come in over budget. The total amount PILT is over budget is $618,175.

Expense Detail:

At the end of second quarter 2022, total expenditures were 39% of the 2022 budget.

Departments Over Budget

The departments over budget, although large as a percentage of the departmental budget, are small in dollar amount. The two 
most significant are:

• County Treasurer: Largely due to Treasurers Fees.
• IT/GIS: Due to outside professional services for multiple upgrade projects throughout the County.

Departments Under Budget

Several departments were under budget by material amounts. The larger of these were:

• County commissioners: This is because of committed but unspent funds related to the ARPA - SLRF funds. Of the 
$1,362,485 budgeted only $239,430 has been requested from recipients.

• Detentions: Wages are $662,483 under budget due to ongoing vacancies.
• Transportation Mountain Express: Included in the MET budget was the capital outlay for the new transportation center.

Those funds are not going to be expended this year. The amount under budget is $2,516,198.

The General Fund statement appears on the next page.
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Governmental Fund - General YTD Percent = 50%
as of June 30, 2022

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Taxes 11,242,225 11,242,225 7,729,877 3,512,348 69%
Licenses and Permits 569,700 569,700 366,672 203,028 064%

Intergovernmental 3,554,857 3,554,857 3,025,598 529,259 ' 85%
Charges for Services 2,338,911 2,338,911 1,621,300 717,611 069%

Interest 15,010 15,010 (12,639) 27,649 -84%
Mise 418,600 418,600 305,017 113,583 © 73%

Total Revenues 18,139,303 18,139,303 13,035,825 5,103,478 G 72%

Expenditures
Administration 322,160 ________322,160 161,742 160,418 50%
Attorney 278,296 ________278,296 124,228 154,068 © 45%
Building & Grounds 327,868 ________327,868 159,454 168,414 049%
County Assessor 713,997 ________713,997 319,333 394,664 .45%
County Clerk & Recorder 599,638 ________599,638 238,199 361,440 40%
County Clerk- Elections 221,886 ________221,886 98,708 123,178 >44%
County Commissioners 2,279,020 2,279,020 828,775 1,450,245 36%
County Coroner 117,670 ________117,670 51,612 66,058 ;44%
County Fair Board _______46,627 _________46,627 _______3,652 42,975 8%
County Surveyor 15,417 15,417 6,094 9,323 40%
County Treasurer 625,119 ________625,119 428,275 196,844 69%
County Treasurer - Public Trustee 15,442 15,442 _______7,195 8,247 47%
CSU Extension 176,355 ________176,355 78,788 97,567 /45%
CSU Extension Checking 1,300 1,300 251 1,049 19%
Development Services-Building 184,607 ________184,607 82,591 102,016 j45%
Development Services-Planning 384,965 ________384,965 158,367 226,598 41%
District Attorney 531,924 ________531,924 265,838 266,086 50%
Finance 424,390 _______ 424,390 203,352 221,038 48%
Human Resources 241,287 ________241,287 92,509 148,778 38%
IT/GIS 594,645 ________594,645 302,751 r 291,894 51%
Jail Bonding/Commissary _______ 50,000 _________50,000 30,934 19,066 62%
Livestock Auction 276,000 276,000 836 r 275,164 © 0%
Pass-Thru 225,000 225,000 - 225,000 © 0%
Sheriff Administration 575,416 ________575,416 289,839 285,577 50%
Sheriff Animal Control 216,018 ________216,018 81,302 134,716 38%
Sheriff Court Security 254,048 ________254,048 108,431 r fl43%
Sheriff Detention 2,183,519 2,183,519 911,194 1,272,325 Q 42%
Sheriff Emergency Management 469,275 _______ 469,275 168,009 301,266 036%

Sheriff Investigations 249,302 ________249,302 123,480 125,822 50%
Sheriff Patrol 1,410,736 1,410,736 624,204 786,532 44%
Tourism Fund 417,100 _______ 417,100 240,505 176,595 □ 58%
Transportation Administration 109,527 ________109,527 49,398 60,129 45%
Transportation Mountain Express 2,948,890 2,948,890 117,733 2,831,157 © 4%
Veterans Services 79,274 79,274 32,898 46,376 41%
Weed & Pest 233,057 ________233,057 86,392 146,665 37%
Non-Departmental 2,711,391 _ 2,711,391 1,540,254 1,171,137 57%

Total Expenditures 20,511,166 20,511,166 8,017,122 12,494,044 039%

Revenue over (under) Expenditures (2,371,863) (2,371,863) 5,018,703
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Road & Bridge Fund:

Fund Detail

The second quarter of 2022 reflects road projects under way, but the county has not yet received invoices for payment as well as 
paving delay due to the asphalt plant closure for a repair. Road maintenance and paving are at 42% and 3% of their budgets 
respectively. Sales tax revenue is over budget, but HUTF taxes are coming in under budget. Tax revenue is 37% of budget.

Governmental Fund - Road & Bridge
as of June 30, 2022

Revenues
Taxes
Licenses and Permits
Intergovernmental
Mise

Total Revenues

Expenditures
Administration
Road Maintenance
USDA Forest Service
RCI (General)
RCI (Paving)
RCI (Pavement Maintenance)
RCI (Five Year Plan)
RCI (Bridges)
Unallocated

Total Expenditures

Revenue over (under) Expenditures

YTD Percent =50% !

Original Budget
Amended 

Budget
YTD Actual

Remaining 
Budget

% of Budget

4,422,350 4,422,350 1,641,898 2,780,452 37%
35,000 35,000 22,947 12,053 066%

1,738,551 1,738,551 912,507 826,044 ©52%
66,500 66,500 120,267 (53,767) ©181%

6,262,401 6,262,401 2,697,618 3,564,783 43%

503,550 _______503,550 229,893 273,657 )46%
3,350,067 3,350,067 1,405,179 1,944,888 )42%

_______20,000 ________ 20,000 0 ‘_______ 20,000 © 0%
502,644 _______502,644 257,758 244,886 51%

3,800,000 3,800,000 107,907 3,692,093 © 3%
250,000 _______ 250,000 17,712 232,288 © 7%

_______20,000 ________20,000 0 _______20,000 © 0%
250,000 _______ 250,000 132,319 117,681 53%

_ 293,445 _ 293,445 355,938 _ (62,493). 0121%

8,989,706 8,989,706 2,506,707 6,462,999 ©28%

(2,727,305) (2,727,305) 190,911
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Dispatch Fund:

Revenue is 3% below the mid-year mark. This reflects lagging revenue for Emergency Telephone Service. Expenses are low due to 
lower regular wages and benefits costs from position vacancies.

Governmental Fund - Archuleta County Combined Dispatch YTD Percent = 50%
as of June 30, 2022

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Intergovernmental 490,262 490,262 247,440 242,822 ©50%
Charges for Services 395,166 395,166 151,660 243,506 38%
Mise - - 3,446 (3,446) N/A
Transfers In 399,438 399,438 199,719 199,719 50%

Total Revenues 1,284,866 1,284,866 602,265 682,601 47%

Expenditures
Combined Dispatch 1,260,537 1,260,537 500,945 759,592 j 40%

Non-Departmental _______ 20,000 _________20,000 - 20,000 © 0%

Total Expenditures 1,280,537 1,280,537 500,945 779,592 ©39%

Revenue over (under) Expenditures 4,329 4,329 101,320
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Solid Waste Fund:

First Quarter Summary:
Landfill revenue is slightly ahead of budget by 3%. In the expense budget most of the Capital Outlay budgeted has not been spent.
It is projected that the bulk of the capital outlay will be incurred in the next (Q3) quarter.

Enterprise Fund - Solid Waste YTD Percent = 50%
as of June 30, 2022

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Intergovernmental - - - - 0%
Charges for Services 1,055,323 1,055,323 581,633 473,690 j55%
Mise 8,500 8,500 11,285 (2,785) 0133%

Transfers In 1,000,000 1,000,000 500,000 500,000 Q 50%

Total Revenues 2,063,823 2,063,823 1,092,918 970,905 53%

Expenditures
Administration 141,607 ________141,607 47,581 94,026 034%

Arboles Transfer Station _______ 19,281 _________19,281 _______8,760 10,521 2 45%

Landfill 1,675,999 1,675,999 324,381 1,351,618 Q 19%

Pagosa Transfer Station 199,795 ________199,795 103,813 95,982 ; 52%
Recycling _______ 16,000 _________16,000 - 16,000 O 0%

Non-Departmental _ 350,000 _ 350,000 - __ 350,000 © 0%

Total Expenditures 2,402,682 2,402,682 484,535 1,918,147 020%

Revenue over (under) Expenditures (338,859) (338,859) 608,383
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Airport Fund:

In the second quarter of 2022 revenue appears low due to grants not received as the related project expenses (re-pave and crack 
seal on the runway) have not yet been incurred. Charges for services are over budget as the land leases are billed annually and 
received in the first quarter of the year.

Enterprise Fund - Airport YTD Percent = 50%
as of June 30, 2022

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% ofBudget

Revenues
Taxes 15,000 15,000 5,996 9,004 40%
Intragovernmental 510,000 510,000 7,728 502,272 2%
Charges for Services 162,400 162,400 115,214 47,186 ©71%

Mise - - 21,157 (21,157) N/A
Transfers In 125,000 125,000 62,500 62,500 050%

Total Revenues 812,400 812,400 212,595 599,805 26%

Expenditures
Airport

Personnel Costs 146,750 146,750 52,546 94,204 36%
Materials & Services 153,491 153,491 58,056 95,435 ©38%
Capital Outlay 510,000 510,000 3,200 506,800 © 1%

Total Expenditures 810,241 810,241 113,802 696,439 ©14%

Revenue over (under) Expenditures 2,159 2,159 98,793
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Fleet Fund:

Fleet expects their fuel costs to be over budget in 2022 due to rising fuel prices. Currently, fuel costs are at 70% of budget. Charges 
for services are higher than the budget due to the cost increases associated with the items billed out by Fleet (repair/maintenance 
parts and fuel).

Internal Services Fund - Fleet YTD Percent = 50%
as of June 30, 2022

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Intragovernmental - - 1,426 (1,426) N/A
Charges for Services 1,514,930 1,514,930 901,240 613,690 ' 59%

Mise - - 18,649 (18,649) N/A
Transfers In - - - - N/A

Total Revenues 1,514,930 1,514,930 921,315 593,615 061%

Expenditures
Fleet Services

Personnel Costs 327,159 327,159 144,918 182,241 ƒ 44%
Materials & Services 885,501 885,501 486,135 399,366 055%

Capital Outlay 330,000 330,000 139,418 190,582 ©42%

Debt Service - - - - N/A
Depreciation - - - - N/A

Total Expenditures 1,542,660 1,542,660 770,471 772,189 ©50%

Revenue over (under) Expenditures (27,730) (27,730) 150,844 (178,574)
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