
Quarterly Financial Report 
2023 - second Quarter YTD 

(January to June 2023)
UNAUDITED

Executive Summary

The preliminary results of financial management efforts for the second Quarter of 2023 are summarized below. Note that we are 
only showing "operational” funds and have excluded the DHS fund from this summary, as it is overwhelmingly supported with State 
funds.

Fund
Expense 
Budget 

Catagories

Expense 
Catagories 

Under 
Budget

Expense 
Catagories 

Over Budget

Revenue as 
a % of 
Budget

Revenue Budget 
Remaining

Expense as 
a % of 
Budget

Expense Budget 
Remaining

General 37 27 10 61% $ 8,345,172.00 37% 16,050,691.00
Road & Bridge 9 8 1 36% $ 4,656,548.00 26% 7,782,241.00
Dispatch 5 5 0 48% $ 684,030.00 34% 1,003,364.00
Governmental 51 40 11 48% $ 13,685,750.00 ' 32% 24,836,296.00

Solid Waste 6 4 2 44% $ 1,242,278.00 23% 1,976,556.00
Airport 3 1 2 195% $ (319,029.00) 184% (333,987.00)
Fleet 3 2 1 58% $ 767,931.00 50% 1,129,266.00
Proprietary 11 7 5 99% $ 1,691,180.00 " 86% 2,771,835.00

Totals 62 47 16 74% " $ 15,376,930.00 59% 27,608,131.00

Revenue:
• Revenues were received (on average) at 74% of the amounts budgeted for the 2nd quarter. Remove unbudgeted 

Airport Grant revenue, the County is at 49% of projected revenue.
Expense:

• Expenses were incurred, on average, at 59% of the amounts budgeted. Remove unbudgeted Airport Grant expense, the 
County is at 34% of its projected expense.

• Majority operational funds were under their quarterly expense budgets overall. The Airport fund received unallocated 
revenue and related expenses.

• Underspent categories are primarily Capital Outlay and Wages.
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General Fund:

Revenue Detail:

All revenue sources except interest, were over budget. The largest was Intergovernmental. All these funds have been committed to 
projects within the county. Additionally:

• Taxes: Sales taxes are down -4.12% compared to last year. Property taxes are at 93.43% of the budget.

Unanticipated Revenue:
As in prior years, the PILT money has come in over budget. The total amount PILT is over budget is $607,355.07.

Expense Detail:

At the end of the second quarter of 2023, total expenditures were 37% of the 2023 budget.

Departments Over Budget

The departments that are over budget, although large as a percentage of the departmental budgets, are small in dollar amount. The 
four most significant are:

• County Treasurer: Largely due to Treasurers Fees.
• Development Services- Building: Personnel Cost at 96% of budget due to additional FTE.
• Jail Bonding/Commissary: 1st Qtr. expenses were higher than normal due to inmate pass thru funds
• County Surveyor: Increased personnel cost due to the increase in County projects.

Departments Under Budget

Several departments were under budget by material amounts. The larger of these were:

• County Fair Board- Fair expense anticipated in 3rd qtr.
• Development Services-Planning: Wages are under budget due to ongoing vacancies.
• Development Services-Water Quality: New department.
• Livestock Auction-Auction expense anticipated in 3rd qtr.
• Transportation Mountain Express: Included in the MET budget was the capital outlay for the new transportation center.

The amount under budget is $4,802,873.

The General Fund statement appears on the next page.
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YTD Percent = 50%
as of June 30,2023

Original Budget Amended Budget YTD Actual Remaining Budget S of Budget

Revenues
Taxes 12,246,145 12,246,145 8,047,472.97 4,198,672 066%

Licenses and Permits 669,000 669,000 303,968.30 365,032 045%

Intergovernmental 6,083,010 5,720,251 2,321,472.08 3,398,779 041%
Charges for Services 2,571,501 2,571,501 1,623,278.76 948,222 063%

Interest 30,010 30,010 807,025.54 (777,016) ©689%
MiSC 437,000 437,000 225,516.95 211,483 ©52%

Total Revenues 22,036,666 21,673,907 13,328,734.60 8,345,172 ©61%

Expenditures
4132 Administration 398,789 398,789 202,736.97 196,052 O 51%

4120 Attorney 353,729 353,729 145,696.33
r

208,033 ©41%
4194 Building & Grounds 526,192 ________526,192 278,661.34

v
_________247,531 053%

5222 Community Services Fund 22,565 22,565 - v
22,565 © 0%

4151 County Assessor 856,509 ________856,509 306,110.64
y

550,398 ©36%
4154 County Clerk & Recorder 667,686 ________667,686 251,610.66 v _________416,075 ©38%
4140 County Clerk- Elections 221,142 221,142 68,125.31 v 153,017 ©31%

4110 County Commissioners 2,735,004 2,735,004 1,392,096.80
v

_______ 1,342,907 gì) 51%
4174 County Coroner 128,127 ________128,127 50,513.03

v
__________77,614 ©39%

5220 County Fair Board 83,000 83,000 1,721.27
F

81,279 © 2%

4179 County Surveyor 9,269 9,269 6,313.36
F

2,956 gì 68%

4156 County Treasurer 632,690 ________632,690 414,579.15 _________ 218,111 gì? 66%

4159 County Treasurer - Public Trustee 14,409 14,409 7,457.72 6,951 ©52%
4610 CSU Extension 205,000 205,000 99,891.59

F
105,108 ©49%

5226 CSU Extension Checking - - 507.04 ____________ (507) N/A
4340 Development Services-Building 218,954 218,954 161,777.29

F
57,177 © 74%

4341 Development Services-Planning 464,218 ________518,877 185,662.24
F

_________333,215 ©36%
4342 Development Services-Water Quality - ________170,672 - F

_________170,672 © 0%

4131 District Attorney 593,742 593,742 294,547.05
r

299,195 ©50%

4150 Finance 472,866 ________472,866 229,189.91
F

243,676 ©48%

4122 Human Resources 316,748 ________ 316,748 152,628.68
F

_________164,119 ©48%
4295 IT/GIS 713,139 713,139 317,566.98

F
395,572 ©45%

5223 Jail Bonding/Commissary _______ 50,000 _________50,000 58,523.40
F

(8,523) Ç117%

5221 Livestock Auction 276,000 ________276,000 5,792.37
F

_________270,208 © 2%

7001 Pass-Thru 225,000 225,000 - F
225,000 © 0%

4210 Sheriff Administration _______ 552,767 ________552,767 277,015.04
F

_________275,752 ©50%
4216 Sheriff Animal Control 163,855 ________163,855 71,570,93

F
__________92,284 ©44%

4250 Sheriff Court Security 259,421 259,421 128,762.70
F

130,658 ©50%

4230 Sheriff Detention 2,331,895 2,331,895 1,040,031.61
F

_______ 1,291,863 ©45%
4291 Sheriff Emergency Management 438,611 ________438,611 169,309.39

F
_________269,302 ©39%

4212 Sheriff Investigations 257,856 257,856 117,696.94 140,159 ©46%

4213 Sheriff Patrol 1,460,931 1,460,931 613,975.50
F

_________846,956 ©42%

5212 Tourism Fund 450,000 ________450,000 237,603.06 • _________212,397 ©53%

4659 Transportation Administration 93,465 93,465 51,757.33
F

41,708 ©55%

4650 Transportation Mountain Express 5,167,024 5,167,024 233,952.33
F

4,933,072 © 5%
4195 Veterans Services 83,894 83,894 37,256.33

F
46,638 ©44%

4317 Weed & Pest 239,959 239,959 79,662.17
F

160,297 ©33%
v 
0000 Non-Departmental 3,459,335 3,459,335 1,628,128.42

F
1,831,207 ©47%

Total Expenditures 25,143,791 25,369,122 9,318,431 16,050,691 ©37%

Revenue over (under) Expenditures (3,107,125) (3,695,215) 4,010,304 (7,705,519)
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Road & Bridge Fund:

Fund Detail

The second quarter of 2023 reflects 4 road projects underway, as well as chip-seal and surface treatment projects. Road 
maintenance and paving are at 44% and less than 1% of their budgets respectively. Sales tax revenue is under budget, and HUTF 
taxes are coming in under budget. Tax revenue is 32% of the budget. Capital Outlay equipment encumbered for a John Deere Loader

Governmental Fund - Road & Bridge YTD Percent = 50%
as of June 30,2023

Original Budget
Amended 

Budget
YTD Actual Remaining Budget % of Budget

Revenues
Taxes 4,928,137 4,928,137 1,601,281.09 3,326,856 032%

Licenses and Permits 35,027 35,027 16,171.46 18,856 046%

Intergovernmental 2,287,037 2,287,037 993,945.37 1,293,092 043%
Mise 66,500 66,500 48,755.10 17,745 073%

Total Revenues 7,316,701 7,316,701 2,660,153.02 4,656,548 036%
- - -

Expenditures
Administration 581,365 581,365 259,611.24 321,753.76 045%

Road Maintenance 3,848,020 3,848,020 1,700,711.16 2,147,308.84 044%

USDA Forest Service 20,600 20,600 - 20,600.00 o 0%
RCI (General) 509,355 509,355 223,021.24 286,333.76 044%

RCI (Paving) 4,700,000 4,700,000 13,500.60 4,686,499.40 O 0%
RCI (Pavement Maintenance) 250,000 250,000 16,896.00 233,104.00 O 7%
RCI (Five Year Plan) - - - - N/A
RCI (Bridges) 250,000 250,000 1,474.00 248,526.00 © 1%
Unallocated _ 360,000 _ 360,000 501,284.43 (141,284.43) 0139%

Total Expenditures 10,519,340 10,519,340.00 2,716,498.67 7,782,241 026%

Revenue over (under) Expenditures (3,202,639) (3,202,639) (56,345.65) (3,125,693)
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Dispatch Fund:

Revenue is 2% below the mid-year mark. This reflects lagging revenue for Emergency Telephone Service. Expenses are low due to 
position vacancies. Capital Outlay equipment acquisition occurred in 1st qtr. for a CPE Phone System.

Governmental Fund - Archuleta County Combined Dispatch 1 YTD Percent = 50%
as of June 30, 2023

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Intergovernmental 526,568 526,568 268,114 258,454 051%

Charges for Services 364,000 364,000 147,119 216,881 040%

Mise - - 10,721 (10,721) N/A
Transfers In 428,983 428,983 209,567 219,416 049%

Total Revenues 1,319,551 1,319,551 635,521 684,030 048%

Expenditures
Combined Dispatch 1,319,216 1,319,216 515,852 803,364 039%

Personnel Costs 1,042,186 1,042,186 324,107 718,079 031%

Materials & Services 277,030 277,030 91,745 185,285 033%

Capital Outlay - - 100,000 (100,000) N/A
Debt Service - - - - N/A

Non-Departmental 200,000 200,000 - 200,000 O 0%

Materials & Services 200,000 200,000 - 200,000 © 0%
Transfers - - - - N/A

Total Expenditures 1,519,216 1,519,216 515,852 1,003,364 034%

Revenue over (under) Expenditures (199,665) (199,665) 119,669
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Solid Waste Fund:

First Quarter Summary:
Landfill revenue is below budget at 38% received. In the expense budget, most of the Capital Outlay budget has not been spent. It 
is projected that the bulk of the capital outlay will be incurred in the next (Q3) quarter. Personnel Cost is above budget at 70% due 
to promotions and wage adjustments.

Enterprise Fund - Solid Waste YTD Percent = 50%
as of June 30, 2023

Original Budget Amended Budget YTD Actual Remaining Budget % of Budget

Revenues
Intergovernmental - - - - 1 o 0%
Charges for Services 1,205,000 1,205,000 462,811 742,189 038%

Mise 13,398 13,398 13,309 89 ©99%

Transfers In 1,000,000 1,000,000 500,000 500,000 050%

Total Revenues 2,218,398 2,218,398 976,120 1,242,278 44%

Expenditures
Administration 139,342 ________ 139,342 75,135 64,207 054%

Arboles Transfer Station _______ 37,600 _________ 37,600 11,234 __________ 26,366 ©30%

Landfill 1,693,428 1,693,428 437,773 1,255,655 ©26%

Personnel Costs 288,654 288,654 203,438 85,216 070%

Materials & Services 492,859 492,859 234,334 258,525 ©48%

Debt Service 161,915 161,915 - 161,915 © 0%

Capital Outlay 750,000 750,000 - 750,000 © 0%

Pagosa Transfer Station 332,757 ________ 332,757 52,429 _________ 280,328 ©16%

Recycling - - - - N/A

Non-Departmental 350,000 _ 350,000 - 350,000 © 0%

Total Expenditures 2,553,127 2,553,127 576,571 1,976,556 ©23%

Revenue over (under) Expenditures (334,729) (334,729) 399,549 (734,278)

6



Airport Fund:

In the second quarter of 2023, revenue appears high due to grants received as related project expenses (re-pave and crack seal on 
the runway) have been incurred. Capital Outlay equipment acquisition occurred in 1st qtr. for an Airport Snow truck.

Enterprise Fund - Airport YTD Percent = 50%
as of June 30, 2023

Original Budget Amended Budget YTD Actual
Remaining

Hof Budget
Budget

Revenues
Taxes 20,000 20,000 4,008 15,992 Q20%

Intragovernmental - - 466,808 (466,808) N/A
Charges for Services 185,200 185,200 118,376 66,824 064%

Mise - - 37 (37) N/A
Transfers In 130,000 130,000 65,000 65,000 O50%

Total Revenues 335,200 335,200 654,229 (319,029) ©195%

Expenditures
5502 Airport

Personnel Costs 160,911 160,911 81,659 79,252 051%

Materials & Services 118,049 118,049 97,366 20,683 082%

Capital Outlay - - 333,987 (333,987) N/A
Debt Service - - - - N/A
Depreciation - - - - N/A

Total Expenditures 278,960 278,960 513,012 (234,052) 0184%

Revenue over (under) Expenditures 56,240 56,240 141,216
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Fleet Fund:

Fleet revenue is higher at 58% higher than the budget due to the cost increases associated with the items billed out by Fleet 
(repair/maintenance parts and fuel). Capital Outlay equipment encumbered for a CAT Grader and belly dump tractor.

Internal Services Fund - Fleet 1 YTD Percent = 50%
as of June 30, 2023

Original Budget Amended Budget YTD Actual
Remaining 

Budget
% of Budget

Revenues
Intragovernmental - - - - N/A
Charges for Services 1,824,732 1,824,732 1,038,901.62 785,830 057%

Mise - - 17,899.03 (17,899) N/A
Transfers In - - - - N/A

Total Revenues 1,824,732 1,824,732 1,056,801 767,931 058%

Expenditures
Fleet Services

Personnel Costs 351,816 351,816 163,549 188,267 046%

Materials & Services 1,283,836 1,283,836 527,711 756,125 041%

Capital Outlay 621,000 621,000 436,125 184,875 Q70%

Debt Service - - - - N/A
Depreciation - - - - N/A

Total Expenditures 2,256,652 2,256,652 1,127,386 1,129,266 050%

Revenue over (under) Expenditures (431,920) (431,920) (70,585) (361,335)
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