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SUMMARY

evenue was, overall, within budget.
27 out of 62 Expense Categories/Departments 
within budget limits and without issues.
24 out of 62 Expense Categories/Departments are 
over budget before Year-end budget transfers and 
allocated unanticipated revenue.
Once Budgetary Transfers are posted no 
departments are proj ected to exceed their revenue- 
to-expense budget at the end of 2023.
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General 37 17 20 99% $ 98.091.00 81% 4.684.564.00

Road & Bridge 9 7 2 96% $ 316,568.64 96% 453,539.00

Dispatch 5 3 2 102% $ (24.237.00) 89% 163.337.00

Governmental 51 27 24 99% S 390.422.64 89% 5,301,440.00

Solid Waste 6 4 2 94% $ 127,777.00 97% 6,640.00

Airport 3 0 3 112% $ (88,907.00) 117% (116,795.00)

Fleet 3 2 1 127% $ (484.449.00) 114% (310,823.00)

Proprietary 11 6 6 111% S (445,579.00) 109% (420,978.00)

r-----------------------| Totals 62 33 30 105% S (55,156.36) 99% 4,880,462.00



General Fund: 100% of budget
Road & Bridge Fund: 96% of budget 
Dispatch Fund: 102% of budget 
Solid Waste Fund: 94% of budget 
Airport Fund: 112% over budget 
Fleet Fund: 127% of budget 
Over all: 105% over budget

REVENUE-HIGHLIGHTS



HUTF revenue is 14% higher than the seasonally 
adjusted YTD budget.
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Twenty (20) expense categories/departments were over budget at the 
end of the 4th qtr. of 2023.
Most were within the budget threshold of 5%

Commissioners: 9% ($258,692) over expense budget: After year-end budget 
transfers and updating unallocated revenues they will be under budget.

County Treasurer: 19% ($122,871) over expense budget: After year-end budget 
transfers and updating unallocated revenues they will be under budget. Revenue 
is above budget due to interest received.

Development Services- Building: 87% ($191,260) over budget: After year-end 
budget transfers from Development Services- Planning will be within budget.

Livestock Auction: 70% ($194,560) over budget: After year-end budget 
transfers and updating unallocated revenues they will be under budget.

Tourism Fund “Lodgers Tax”: ($153,103) over budget: After year-end bu 
transfers and updating unallocated revenues they will be under budget.

EXPENDITURES
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Unallocated 736,610 620,744 1,357,354
Commissioners 1,109,649 (259,692) 849,957
Attorney 409 (388) 21
Human Resources 9,078 42,965 52,043
District Attorney (Contract) 0 47,156 47,156
Administrator (5,458) (33,628) (39,086)
Elections 41,075 77,211 118,286
Finance (23,436) (4,777) (28,213)
Assessors 3,131 92,025 95,155
Clerks 121,175 91,557 212,732
Treasurer 1,842,600 (122,871) 1,719,729
Public Trustee (7,027) (790) (7,816)
Coroner 0 1,344 1,344
Surveyor 0 (2,917) (2,917)
Building/Grounds 19,255 (22,885) (3,630)
Veterans 1,460 744,007 745,467
Sheriff Admin 119,732 (84,934) 34,799
Sheriff Investigations 50 20,856 20,906
Sheriff Patrol 33,075 17,676 50,750
Sheriff Animal Control (3,500) 10,257 6,757
Sheriff Detention 284,061 (45,710) 238,351
Court Security (88,997) (69,970) (158,967)
Emergency Management 66,270 (78,209) (11,939)
IT/GIS 33,984 34,980 68,964
Weed & Pest 4,161 33,059 37,220
Building Dept 24,427 (191,260) (166,833)
Planning and Inspection 113,472 123,273 236,745
DEVLP SVC - WATER QUALITY 64,498 64,498
Extension 1,396 (22,921) (21,525) ,
Transp Mtn Express (4,619,169) 1 4,771,853 152,684
Transp Admin (4,612) 1 (14,156) (18,768) I

Lodging Tax 58,537 (153,103) (94,565)
Fai r Board 18,090 (33,227) (15,137)
Livestock Auction 201,045 (194,560) 6,485
Comm Service 0 22,565 22,565
Jail Commissary 34,195 (56,479) (22,284) 1

Sidewalk Escrow 876 0 876
CSU Extension Checking 1,294 (1,333) (39) 1

Secure Rural Roads Funding (225,000) 1 225,000 0
Totals (98,091) 5,647,216 5,549,125

Adjusted
Budgetary Budget
Transfers YTD

(206,750) 943,853.75
0 849,956.70
0 21.02
0 52,043.34
0 47,156.45

40,000 914.13
(50,000) 68,285.79
30,000 1,786.95

0 95,155.44
0 212,732.36
0 1,719,728.56

11,500 3,683.62
0 1,344.20

3,000 83.41
4,000 370.20

0 745,467.04
0 34,798.94
0 20,906.41
0 50,750.17
0 6,757.38

(172,000) 66,350.93
160,000 1,032.53

12,000 60.78
0 68,964.00
0 37,219.82

175,000 8,167.46
(175,000) 61,745.47

0 64,498.49
22,000 474.81

0 152,684.29
19,000 231.78
95,500 934.51
15,500 1 362.66

0 6,484.85
0 22,565.00

16,250 (6,034.48)
0 875.76
0 (39.35)
0 -
0 $ 5,342,375.17
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