
Quarterly Financial Report 
2023 - Fourth Quarter YTD 

(January to December 2023) 
UNAUDITED

Executive Summary

The 2023 financials have not been audited, but the preliminary results of financial management efforts for the year are summarized 

below. Note that we are only showing "operational” funds and have excluded the DHS fund from this summary, it is primarily 

funded by State funds

Fund
Expense
Budget

Catagories

Expense 
Catagories 

Under 
Budget

Expense 

Catagories 
Over Budget

Revenue as 

a % of 
Budget

Revenue Budget 
Remaining

Expense as 

a % of 
Budget

Expense Budget 
Remaining

General 37 17 20 100% $ 98,091.00 81% 4,684,564.00
Road & Bridge 9 7 2 96% $ 316,568.64 96% 453,539.00
Dispatch 5 3 2 102% $ (24,237.00) 89% 163,337.00
Governmental 51 27 24 99% $ 390,422.64 89% 5,301,440.00

Solid Waste 6 4 2 94% $ 127,777.00 97% 6,640.00
Airport 3 0 3 112% $ (88,907.00) 117% (116,795.00)
Fleet 3 2 1 127% $ (484,449.00) 114% (310,823.00)
Proprietary 11 6 6 " 111% $ (445,579.00) " 109% (420,978.00)

Totals 62 33 30 105% "$ (55,156.36) 99% 4,880,462.00

Revenue:

• Revenues were received (on average) at 105% of the amounts budgeted.

Expense:

• Expenses were incurred, on average, at 99% of the amounts budgeted.

• four operational funds were under their expense budgets overall.

• 33 out of 62 major budget categories were at or under expense budget.

• Underspent budgets included:

o Deferred Capital Improvement projects.

o Vacant staff positions.
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General Fund:

Revenue Detail:

The general ledger currently shows revenue in the General fund at 100% ($98,091 under) the annual budgeted amount.

Unanticipated Revenue:

Some specific revenue items were received during 2023 below the revenue budget. The largest of these were:

• Sales Tax Revenue: is under budget by $95,539.03 (2%) overall (all funds), the majority of which was within the General 

fund. The graph below shows the Sales Tax receipt history (for all Funds).

• Intergovernmental: below 3,726,048 due to Grants extending to 2024. (DOT- Transportation Center)
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Revenue accounts coming in over budget include:

• Interest: over budget by about $1,739,436

• Misc: over budget by about $1,149,879

Expense Detail:

At the end of 2023, total expenditures were 81% ($4,684,564 under) of the 2023 budget. Largely due to Transportation remaining 

Capital Outlay budget. Seventeen out of thirty-six departments were at (or under) budget at the writing of this report.
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Departments Expense Budget Over Original Budget

Several departments were over their original expense budgets. The larger of these were:

• Commissioners: 9% ($258,692) over expense budget: After year-end budget transfers and updating unallocated revenues 

they will be under budget.

• County Treasurer: 19% ($122,871) over expense budget: After year-end budget transfers and updating unallocated 

revenues they will be under budget. Revenue is above budget due to interest received.

• Development Services- Building: 87% ($191,260) over budget: After year-end budget transfers from Development 

Services- Planning will be within budget.

• Livestock Auction: 70% ($194,560) over budget: After year-end budget transfers and updating unallocated revenues they 

will be under budget.

• Tourism Fund “Lodgers Tax”: ($153,103) over budget: After year-end budget transfers and updating unallocated revenues 

they will be under budget.

•

Departments Under Budget

Several departments were under budget by material amounts. The larger of these were:

• Development Services- Planning: 24% ($123,273) under Budget. After year-end budget transfers to Development Services- 

Building will be within budget.

• Transportation Mountain Express: 82% ($4,771,853) under budget. The Transportation Center project has not begun.

• Unallocated “non-departmental”: 18% (620,744) under Budget. After year-end budget transfers and unallocated revenue

will still be under Budget.

The General Fund statement appears on the next page.
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FUND 100
Revenue

Over (Under) 
Budget

Expense 
(Over) Under 
Exp Position

Unanticipatec
Revenue

1 Budgetary
Transfers

Adjusted 
Budget 

YTDGENERAI
‘ 0000 Unallocated 736,610 620,744 1,357,354 (206,750) 1,150,603.75

4110 Commissioners 1,109,649 (259,692) 849,957 0 849,956.70
4120 Attorney 409 (388) 21 0 21.02
4122 Human Resources 9,078 42,965 52,043 0 52,043.34
4131 District Attorney (Contract) 0 47,156 47,156 0 47,156.45
4132 Administrator (5,458) (33,628) (39,086) 40,000 914.13
4140 Elections 41,075 77,211 118,286 (50,000) 68,285.79
4150 Finance (23,436) (4,777) (28,213) 30,000 1,786.95
4151 Assessors 3,131 92,025 95,155 0 95,155.44
4154 Clerks 121,175 91,557 212,732 0 212,732.36
4156 Treasurer 1,842,600 (122,871) 1,719,729 0 1,719,728.56
4159 PublicTrustee (7,027) (790) (7,816) 11,500 3,683.62
4174 Coroner 0 1,344 1,344 0 1,344.20
4179 Surveyor 0 (2,917) (2,917) 3,000 83.41
4194 Building/Grounds 19,255 (22,885) (3,630) 4,000 370.20
4195 Veterans 1,460 744,007 745,467 0 745,467.04
4210 Sheriff Admin 119,732 (84,934) 34,799 0 34,798.94
4212 Sheriff Investigations 50 20,856 20,906 0 20,906.41
4213 Sheriff Patrol 33,075 17,676 50,750 0 50,750.17
4216 Sheriff Animal Control (3,500) 10,257 6,757 0 6,757.38
4230 Sheriff Detention 284,061 (45,710) 238,351 (172,000) 66,350.93
4250 Court Security (88,997) (69,970) (158,967) 160,000 1,032.53
4291 Emergency Management 66,270 (78,209) (11,939) 12,000 60.78
4295 IT/GIS 33,984 34,980 68,964 0 68,964.00
4317 Weed & Pest 4,161 33,059 37,220 0 37,219.82
4340 Building Dept 24,427 (191,260) (166,833) 175,000 8,167.46
4341 Planning and Inspection 113,472 123,273 236,745 (175,000) 61,745.47
4342 DEVLP SVC - WATER QUALITY 64,498 64,498 0 64,498.49
4610 Extension 1,396 (22,921) (21,525) 22,000 474.81
4650 Transp Mtn Express (4,619,169) 4,771,853 152.684 0 152,684.29
4659 Transp Admin (4,612) (14,156) (18,768) 19,000 231.78
5212 Lodging Tax 58,537 (153,103) (94,565) 95,500 934.51
5220 Fair Board 18,090 (33,227) (15,137) 15.5CC 362.66
5221 Livestock Auction 201,045 (194,560) 6,485 0 6,484.85
5222 Comm Service 0 22,565 22,565 0 22,565.00
5223 Jail Commissary 34,195 (56,479) (22,284) 16,250 (6,034.48)
5224 Sidewalk Escrow 876 0 876 0 875.76
5226 CSU Extension Checking 1,294 (1,333) (39) 0 (39.35)
7001 Secure Rural Roads Funding (225,000) 225,000 0 0 -

Totals (98,091) 5,647,216 5,549,125 0 $5,549,125.17
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Road & Bridge Fund:

Revenue Detail

The general ledger currently shows revenue in the Road & Bridge fund at 96% ($316,586.64 Lower ) than the annual budgeted 

revenue.

Sales taxes were lower than budgeted reflecting the economy stabilizing.

Expense Detail:

At the end of 2023, total expenditures were at 96% ($136,970 under  ) of budgeted total. Most of the underspending occurred in the 

following two departments:

• Road Maintenance: 6% ($329,198.16) under budget: Project continues into 2024

• Road Capital Improvement (General): 37% ($189,614.09) under budget: Project continues into 2024

Governmental Fund - Road & Bridge YTD Percent = 100%
as of February 28, 2024

Original Budget
Amended 

Budget
YTD Actual Remaining Budget %of Budget

Revenues
Taxes 4,928,137 4,928,137 4,788,773.67 139,363.33 097%
Licenses and Permits 35,027 35,027 32,206.08 2,820.92 ©92%
Intergovernmental 2,287,037 2,287,037 2,125,687.53 161,349.47 093%

Mise 66,500 66,500 53,465.08 13,034.92 080%
RCI Capital Improvement - - - - N/A

Total Revenues 7,316,701 7,316,701.00 7,000,132.36 316,568.64 096%
- - - 316,568.64

Expenditures
Administration 581,365 _______ 537,759 595,674.26 _______ (57,915.26) Qiii%
Road Maintenance 3,848,020 5,107,185 4,777,986.84 329,198.16 094%

USDA Forest Service 20,600 - - - N/A
RCI (General) 509,355 509,355 319,740.91 189,614.09 063%
RCI (Paving) 4,700,000 5,604,909 5,604,823.33 ____________85.67 0100%

RCI (Pavement Maintenance) 250,000 ________ 63,524 43,247.50 ________ 20,276.50 068%

RCI (Five Year Plan) - - - - N/A
RCI (Bridges) 250,000 _______ 195,324 223,043.92 _______ (27,719.92) 0114%
Unallocated 360,000 501,284 501,284.43 (0.43) Oioo%

Total Expenditures 10,519,340 12,519,340.00 12,065,801.19 453,539 096%

Revenue over (under) Expenditures (3,202,639) (5,202,639) (5,065,668.83) (136,970)
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Dispatch Fund:

Revenue Detail

The revenue for Dispatch is 102% ($24,237) above the annual budgeted revenue.

Expense Detail

Expenses for 2023 are 89% of the amounts budgeted. $12,426 of the $200,000 in contingency funding was utilized after excess 

revenue.

Governmental Fund - Archuleta County Combined Dispatch 1 YTD Percent = 100%
as of February 28, 2024

Original Budget Amended Budget YTD Actual
Remaining 

Budget
96 of Budget

Revenues
Intergovernmental 526,568 526,568 585,883 (59,315) 0111%

Charges for Services 364,000 364,000 312,941 51,059 086%

Mise - - 15,981 (15,981) N/A
Transfers In 428,983 428,983 428,983 - ©100%

Total Revenues 1,319,551 1,319,551 1,343,788 (24,237) ©102%

Expenditures
Combined Dispatch 1,319,216 1,319,216 1,355,879 (36,663) 0103%

Personnel Costs 1,042,186 792,186 742,506 49,680 ©94%

Materials & Services 277,030 277,030 263,373 13,657 ©95%

Capital Outlay • 250,000 350,000 (100,000) 0140%

Debt Service - - - • N/A
Non-Departmental 200,000 ________200,000 • 200,000 © 0%

Materials & Services 200,000 200,000 - 200,000 © 0%

Transfers - - - - N/A
Total Expenditures 1,519,216 1,519,216 1,355,879 163,337 ©89%

Revenue over (under) Expenditures (199,665) (199,665) (12,091)
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Solid Waste Fund:

Revenue Detail

Total revenue to the Solid Waste fund was under budget by 6% ($127,7777).

Expense Detail

At the end of 2023, total expenditures were at 97% ($61,640 under ) of the budgeted amount.

Enterprise Fund - Solid Waste YTD Percent = 100%
as of February 28, 2024

Original Budget Amended Budget YTD Actual Remaining Budget % of Budget

Revenues
Intergovernmental - - - - © 0%

Charges for Services 1,205,000 1,205,000 1,061,082 143,918 ©88%

Mise 13,398 13,398 29,540 (16,142) 0220%

Transfers In 1,000,000 1,000,000 1,000,000 - ©100%

Total Revenues 2,218,398 2,218,398 2,090,621 127,777 94%

Expenditures
Administration 139,342 139,342 144,686 (5,344) 0104%

Arboles Transfer Station 37,600 37,600 26,209 11,391 Q 70%

Landfill 1,693,428 1,693,428 2,204,642 ________ (511,214) 0130%
Pagosa Transfer Station 332,757 332,757 110,949 221,808 033%

Recycling - - - - N/A

Non-Departmental _ 350,000 _ 350,000 - 350,000 © 0%

Total Expenditures 2,553,127 2,553,127 2,486,487 66,640 ©97%

Revenue over (under) Expenditures (334,729) (334,729) (395,866) 61,137
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Airport Fund:

Revenue Detail

Total revenue to the Airport fund was 112% above the 2023 budget. The most significant variance was in Federal Grants received 

for 2023.

Expense Detail

At the end of 2023, total expenditures were 117% of the budgeted amount.

Enterprise Fund - Airport 1 YTD Percent = 100%
as of February 28, 2024

Original Budget Amended Budget YTD Actual
Remaining 

Budget
Hof Budget

Revenues
Taxes 20,000 20,000 27,551 (7,551) 0138%

Intragovernmental - 388,801 476,940 (88,140) 0123%

Charges for Services 185,200 185,200 178,379 6,821 096%

Mise - - 37 (37) N/A
Transfers In 130,000 130,000 130,000 - Oioo%

Total Revenues 335,200 724,001 812,908 (88,907) 0112%

Airport
Expenditures

Personnel Costs 160,911 160,911 178,865 (17,954) >11%
Materials & Services 118,049 118,049 157,080 (39,031) 0133%
Capital Outlay - 388,801 448,611 (59,810) 0115%

Total Expenditures 278,960 667,761 784,556 (116,795) 0117%

Revenue over (under) Expenditures 56,240 56,240 28,352

Beginning Fund Balance 23,029,224 23,029,224 23,134,779

Ending Fund Balance 23,085,464 23,085,464 23,163,131
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Fleet Fund:

Revenue Detail

Total revenue in the Fleet fund was 127% of the annual budgeted amount. Fleet Charges for services ($227,836) and asset sales 

($145,918) increased the revenue budget by a combined total of $373,754.

Expense Detail

At the end of 2023, total Fleet expenditures were about 14% ($310,823) over the budgeted amount. The major variances were:

• Capital Outlay: Approved expenses for the dozer rebuild of unit 306, 2 water trucks, and Kenworth tractor.

Internal Services Fund - Fleet 1 YTD Percent = 100%
as of February 28, 2024

Original Budget Amended Budget YTD Actual
Remaining 

Budget
9 of Budget

Revenues
Taxes - - - - N/A
Licenses and Permits - - - - N/A
Intergovernmental - - - - N/A
Intragovernmental - - - - N/A
Fines & Forfeitures - - - - N/A
Charges for Services 1,824,732 1,824,732 2,052,568.37 (227,836) 0112%

Mise - - 256,612.27 (256,612) N/A
Transfers In - - - - N/A

Total Revenues 1,824,732 1,824,732 2,309,181 (484,449) 0127%

Fleet Services
Expenditures

Personnel Costs 351,816 351,816 333,216 18,600 ©95%

Materials & Services 1,283,836 1,283,836 1,249,584 34,252 097%

Capital Outlay 621,000 621,000 984,675 (363,675) 0159%

Debt Service - - - - N/A
Depreciation - - • - N/A

Total Expenditures 2,256,652 2,256,652 2,567,475 (310,823) 0114%

Revenue over (under) Expenditures (431,920) (431,920) (258,294) (173,626)
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