
  
     

  
 

  
 

   
 

   
 

 
 
   

  
 

  
  

  
   

  
   

 

 
 

  
 
 

 
 

  
 

 
 

 
 

 
 

 
 

  
 

 
 

  
    

                                                                                                      
   

                        

Archuleta County Fair Board Meeting Agenda 
Wednesday, July 15 @ 6:00 pm 

In-person meeting at the CSU Extension Building, 344 Highway 84, Pagosa Springs 

A. Call the meeting to order 
B. Welcome and Introduction of Guests 
C. Roll Call (quorum = 3 of 5) 
D. Special Items (not on agenda) 
E. Minutes – Prior month’s meeting(s) needing approval 
F. Treasurer’s Report 

G. Committee Reports 
Bylaws & Standing Rules – Moved to after the Fair 
Entertainment/Music – 
Entertainment/Other – 
Exhibit Hall & Quilt Program -
Honorees -
Livestock Liaison -
Parking/Logistics – Update on the evenings 
Rodeos – 
Royalty – 

H. Old Business 
Crowd Control Training 
Work Session: Scan photos for the TV displays in CSU: Update 
Fair Book update 
Articles in the Sun 
Volunteer Status 

I. New Business 
Community Service Workers 
Contract/Seasonal Labor (advertise in the Sun) 
Contact Southwest Ag 
Fire Marshall Walk Around 
Line locate scheduled 
Signs and passes to print 
Walkie Talkies 
Light Towers 
Website 
Schedule layout walk (Emily, Tonya, Bobby) 

J. Next Meeting: July 1st 

2026 Fair Meeting Dates (Wednesday): July 22, August 12, September 9, October 14. 
2026 Fair Dates: Thursday, July 30 - Sunday, August 2, 2026, 
Quilt Registration & Entry: July 24th Quilt Judging: July 25th 

4-H and Open Class Horse Show: July 25th, 

Volunteers Dinner and Meeting: July 22nd Gymkhana: July 26th 
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