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IN GENERAL: 

Archuleta County received information indicating there will be an 8.82% reduction in County 
Administration budget.  There is also an anticipated reduction in SNAP reimbursement from the 
state; the actual amount is not determined.  
 
The Director has been participating in a community housing work group which has provided the 
opportunity for collaboration and input from many different points of view.  
 
The Deputy County Attorney participated in a conveying this quarter for the Best Practice Court 
Team whose purpose is to improve the safety permanency and well-being in the child welfare 
system. All of Colorado’s 22 judicial districts participate in this structure.  
 
The department attended the Archuleta Food Summit; this third biennial event focused on the food 
needs of our community.  
 
Department members were able to attend the Aspen House open house celebrating the 
groundbreaking of the new communal living facility.  
 
The majority of the employees of DHS were able to complete CPR/First Aid training.  
 
The department is continuing to follow up on the emotional intelligence training and following 
through with increasing our individual scores with reflection and practice.   
  
COLORADO CHILD CARE ASSISTANCE PROGRAM (CCCAP) 

During the second quarter, the CCCCAP State team implemented the new CCCCAP Eligibility 
Worker Cohort Training program, which began in June 2026 and will be offered monthly to 
support consistent onboarding and professional development for eligibility staff. 

The State also completed Quality Assurance updates to key tools used by the State Quality 
Assurance team. These enhancements improved the income calculation and subsidy review tools 
used to verify worker eligibility determinations and support reviewer comparisons for identifying 
income-related errors. This tool also allows the subsidy to be reviewed based on the care authorized 
to the care used and paid out. In addition to supporting State Quality Assurance reviews, these 
tools can be used to conduct county-level reviews, calculate income outside of CHATS, and 
provide practical training for eligibility and quality assurance staff. 

Additional Information and Updates: 

Archuleta County currently has 31 open cases in CHATS where families are receiving childcare 
cost assistance through the CCCAP program, and 4 cases due for their yearly redetermination. 
Additionally, there are 2 pending cases at this time waiting for eligibility determination contingent 
the return of verifications from the families. 

During the CCCAP User Group Meeting that took place on 5/28/2026 the State team overviewed 
the current wait list and freeze rules and concluded that as the rules are now, they create 
unnecessary burdens for families and make transitions between open enrollment, wait lists, and 
freezes challenging for counties. There is a need for greater consistency and 



clarity on the wait list and freeze process statewide. They concluded that current rules are clear on 
paper, but not in practice, and create administrative and communication challenges. These 
concerns will be brought to the CCCAP Rule Rewrite Committee. 

In addition, the supervisor has been working closely with State representatives for guidance and 
has developed relationships with the directors of our local Day Care Facilities and providers.  
 
Caitlin attends the Early Childhood Council of Archuleta County (ECCAC) meetings on a monthly 
basis as a voting member, as well as a guest attendee of the Wings Board of Director’s monthly 
meetings. 
 
ELECTRONIC BENEFIT TRANSFER (EBT) 
 
The State EBT Team hosts a statewide EBT meeting every other month to provide policy guidance, 
clarification, training, system enhancements, and new information that is considered helpful for 
county partners. 
 
The State EBT meeting held on April 21, 2026, included a detailed discussion of Summer EBT 
(S-EBT) eligibility and enrollment. 
 
A new 2026 digital self-service tool for families, available at co.gov/sebtenrollment, was 
introduced. The tool allows families to determine whether they have been automatically enrolled 
in Summer EBT or whether they are eligible and need to submit an application. 
 
Colorado Summer EBT postcards have been distributed to counties. Both the English and Spanish 
versions are now displayed in the office lobby, providing clients with an additional resource for 
information about the program. 
 
Summer EBT benefits were successfully issued to nearly 413,000 children at the end of May 2026. 
In addition, on May 27, 2026, a link to the new Summer EBT client portal was sent via text 
message to 200,000 parents and guardians, helping families access information about their benefits 
and enrollment status. 
 
There are currently no changes to what you can purchase with your SNAP benefits. The Colorado 
Department of Human Services has delayed the final vote on the Healthy Choice Waiver, which 
would have not allowed the purchase of sugary drinks with SNAP funds.  
 
CHILD SUPPORT SERVICES 
 
The IV-D Administrator for the Child Support Unit is currently working on completing all the 
necessary training for this role, as well as maintaining attendance to the Valley Regional Meetings 
and the IV-D Administrator Meetings.   
 
Training for the CSS Unit for the second quarter in 2026: 
The Regional Valley meeting was on 04-20-2026. The topics included 
• Judicial Updates: Judicial Huddle Oct 14th in Denver- Hybrid option available.  
• FSR Updates: Staffing updates Ben Montoya is no longer with the State, the FSR position is 
currently vacant.                                                                     



• ACSES Updates: Next ACSES Users Group (AUG) meeting being held April 28th. Walk me 
function is currently only on Case main H screens, encouraging counties to use. Any issues or 
concerns contact the state office. ACSES Guidelines enhancements have been completed. 
• Guidelines Updates: Guidelines Office Hours as mentioned on the call, office hours for 
guideline-specific questions are held for county staff. All county staff are encouraged to attend 
with any guidance calculations they have questions about or issues with Math4Law.  
 
Recap YTD Child Support Collected (Goal 65%): Statewide reached 53.5% in April 2026.                      
Monthly Support Collected (Goal 65%): Statewide reached 62.0% for April 2026. 
Disbursements on Hold (Goal 4.2%): Statewide increased from 3.38% in March to 3.43% in May.  
Congratulations to Archuleta County for being below 4.2%. 
 
April 
• YTD for arrears cases with a 71.40% payment goal: Archuleta 56.9%  
• YTD current collections with a 65% goal: Archuleta 53.5%  
• $65,518.92 collected this month 
 
May 
• YTD for arrears cases with a 71.40% payment goal: Archuleta 58.2%  
• YTD current collections with a 65% payment goal: Archuleta 53.4%  
• $64,325.07 collected this month 
 
June 
• YTD for arrears cases with a 71.40% payment goal: Archuleta 59.8%  
• YTD current collections with a 65% payment goal: Archuleta 53.7% 
• $62,960.69 collected this month 
 
ELIGIBILITY 
 
Eligibility Team at Department of Human Services has remained a cohesive unit with high 
performance and result -driven outcome. We have not had any employee turnover in almost a year. 
Stable workforce increased our productivity and accuracy. The team has been audited by the State 
SNAP QA monthly and now the SNAP Accuracy weekly and the results show we are meeting the 
state accuracy requirement of 95% or above.  
 
Medical is also being audited on a regular basis but not as intense as SNAP.  
 
June performance result shows:  
Medicaid 45 Day applications at 100% without any errors.  
Medicaid 90 days (Long Term Care) 100% with one application pending due to State delay.  
 
May C-Stat show the following: 
SNAP new apps 98%; SNAP Redeterminations 98% 
Colorado Works New apps 100%; Redetermination 100% 
Adult Financial New apps 100%; Redetermination 100% 
 
 



Number of New Applications for the 2nd Quarter of 2026 
 Adult Financial Colorado Works  Snap Medicaid 
April 2026 11 1 46 53 
May 2026 9 7 40 59 
June 2026 13 7 43 64 

 
Number of Redeterminations for the 2nd Quarter of 2026 
 Adult Financial Colorado Works Snap  Medicaid 
April 2026  3 2 65 299 
May 2026 2                2 58 249 
June 2026 2                 1 56 245 

 
Due to HR 1, our team has been continuing our training on the changes. Key changes to Medicaid 
include the work requirements for able-bodied adults between 19 to 64, 6-month redeterminations 
which verify eligibility. Currently client have a 1-year redeterminations for Medicaid.  This new 
process will increase our workload.  
 
PASS Conference 
 
The Supervisor of Eligibility and one Eligibility technician attended the Public Assistance Synergy 
Summit (PASS) May 12-15.  This conference provided updated information on Shared Services 
and Districting which is being developed by the State and will change the way the county currently 
processes public benefits. Other topics include Turning Quality Data into Action, Working 
Together to Support SNAP Participants Meet Work Requirements were a few of the many other 
learning sessions offered.   Information learned was brought to the team to implement knowledge 
into our daily processing of public benefits application.  
 
The Resource Manager meets with State Medical County Performance Improvement Team twice 
a month along with Business Readiness Team to improve business processes and make sure we 
meet the state performance measures of 95%.  
 
Once a month Resource Manager meets with Healthy Archuleta.  
 
Eligibility staff meet with Staff Development team to receive help on problems we are having on 
cases to be sure we are processing accurately and timely. These meetings really help our team 
reduce our Payment Error Rate (PER).  
 
FRAUD 
 
The Director and Resource Manager met with 6th Judicial Assistant District Attorney to discuss 
how to conduct our fraud investigation for SNAP and Medicaid when going to court. Currently 
anyone with fraud charges over $5,000 are being pursed for repayments. 
 
 
 
 
 



FAMILY ADVOCATE  
 
The family advocate continued to support Child Welfare by receiving referrals from staff for at-
risk families, educating staff on new resources, and assisting with home visits on open Child 
Welfare cases.   
 
Promoting Safe and Stable Families (PSSF) continues to strengthen social capital by providing 
intensive case management services to participating families. Services include financial education, 
parenting skills, and conflict resolution to promote family stability and self-sufficiency. During 
the reporting period, PSSF maintained four active Child Welfare cases and continued to provide 
support to Child Welfare whenever needed. Community partnerships remain a vital component of 
the program's success, enhancing collaboration and ensuring families have access to a broad 
network of resources and support.  
 
Vets4Vets recently demonstrated the true power of community by collaborating to help a Veteran 
father facing a significant vehicle repair expense.  This effort is a reminder that when a community 
comes together with a shared purpose, lives are changed.  
 
As the year progresses, we are very proud of the work we have been able to do and hope to continue 
changing lives.   
 
FOSTER CARE 
 
The newly hired Foster Care Coordinator has registered for the required training and will complete 
it in August. Once training is complete, the coordinator will begin recruiting and licensing foster 
care homes in Archuleta County. The goal is to increase the number of local foster homes so that 
children who require out-of-home placement can remain in their community, maintaining 
important connections and support systems during a challenging time. 
 
CHILD WELFARE 
 
The Child welfare supervisor had to be out for medical leave at the beginning of May and still has 
not returned.  The Director has been filing in the meantime.  The team has really pulled together 
and has been doing a great job of keeping the unit functional.  The unit experienced another 
turnover and continues to have vacancies. However, it is anticipated that all positions will be filled 
soon. 
 
 
 
 
 
 
 
 
 
 
 
 



ADULT PROTECTION: 
 
The unit has been very busy.  In Archuleta County the demographics show a large aging population 
can lean towards more Adult Protection calls.  
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