
      
 

   
   

   
              

             

 
            

             
   

     
               

     

              

            

  

                 
         

               
             

               
     

           

  

            

                 
  

           

 

Meeting Summary February 16, 2026 

Fair Board Meeting
February 16, 2026 

Summary Meeting 
• Meeting called to order at 6:00 PM, quorum present. In attendance were 

Emily Martinez, Alexa Martinez, Bobby McMeens, Jane Davison, Danielle Thomas, and Tonya Steadmon. 

• Focus: special items, sponsorship updates, purchasing needs (Square and radios), entertainment 
planning, exhibit hall/quilt updates, and operational items (website/domain, July 4 golf carts, crowd 
manager training). 

Motions and decisions (approved) 
• Purchase an additional Square device (~$299-$300). Motion made by Jane Davison, seconded by Bobby 
McMeens, approved by voice vote. 

• Plan: one for front entrance and one for rodeos/office to reduce back-and-forth. 

• Budget: discussed using Other Operating Supplies (about $3,200 available was 

noted). 

• Accept La Plata Electric Association (LPEA) STEM program on Thursday, July 30th. Motion made by Alexa 
Martinez, seconded by Danielle Thomas, approved by voice vote. 

•LPEA cannot provide a cash sponsorship this year due to wildfire mitigation but will provide 
an electricity/energy-focused STEM activity for kids and families in the 4-H Hall. 

• Approve Durango Herald trade agreement. Motion made by Emily Martinez, seconded by Bobby 
McMeens, approved by voice vote. 

• Trade value discussed: $790 for advertising in exchange for 

sponsorship/advertisement. 

• Goal: clearer expectations and timely ad placement (including Facebook mention). 

• Order six (6) additional radios. Motion made by Jane Davison, seconded by Emily Martinez, approved by 
voice vote. 

• Reason: current radios failing/acting up; avoid shortages during fair. 



             
             

            
  

               
       

    

            

                 
          

            
  

               
    

 

     
                  

               
   

           

      

             

             

   
               

              
     

                
      

 
 

• Authorize Danielle to contact Tim Sullivan about Sunday morning music (9:00-11:00 AM). 
Motion made by Danielle Thomas, seconded by Emily Martinez, approved by voice vote. 

• Confirm pricing and availability; intended to align with the pancake breakfast 
timeframe. 

• Approve booking Tyler Brandon for Friday night entertainment. Motion made by Alexa Martinez, seconded 
by Jane Davison, approved by voice vote. 

• Fee: $4,000. 

• Time discussed: approximately 8:00-11:00 PM (possibly to 11:30 if needed). 

• Adopt '4 Super Volunteers' (instead of Superintendent + Super Volunteer) for this year. Motion made by 
Alexa Martinez, seconded by Jane Davison, approved by voice vote. 

• Names discussed to nominate/approach included Kent, Sharon, Sandy Bramwell, and Cheree 
Ford 

• Approve January 14 meeting minutes. Motion made by Alexa Martinez, seconded by Emily Martinez, 
approved by voice vote. 

Sponsorship and fundraising updates 
• BWD contacted the board and intends to be the first-ever Title Sponsor for $5,000 (in progress). 

• Ally House responded and intends a Diamond sponsorship (amount to be finalized; range discussed 
was $2,000-$4,000). 

• Black Hills Energy responded and intends a $3,000 sponsorship. 

•$1,600 in checks already received. 

• One sponsor increased from a $500 level to $1,000 this year. 

• Wednesday Bouquet plans to sponsor royalty flowers again (introductions and crowning). 

Operational updates 
• Website update is in progress; Kent is assisting the county with website/build items. 

• Renewal needed for GoDaddy/domain and the Archuleta County Fair Gmail/domain items (about $199 
was mentioned as budgeted). 

• Crowd manager/crowd control certificate training needs to be redone (video + short test). Cost was 
recalled around $29.99, to be confirmed. 



     
               

             

               
        

         

              

          

               
  

      
            

               

              

               

       

  

                
             

             

                  
   

 
  

              

Events and programming notes 
• Pink Rodeo theme idea: decorate a golf cart with a giant pink bra. 

•July 4 golf cart volunteers requested; route and road permissions need clarification. 

• Vendors: kettle corn confirmed; a new vendor mentioned (chicken and waffles, root beer floats, 
freeze-dried ice cream); additional new vendors referenced. 

• Pancake breakfast confirmed, Sunday music under discussion. 

• BMX: AJ wants to return; quote requested for potentially more days (pending). 

• Cornhole tournament: Chelsea Caler expected to run it. 

• Trick rider/specialty act interest noted; insurance and contracting likely must run through the rodeo 
contractor. 

Exhibit Hall and Quilt Program 
• Met with Sherry Scarpola (Quilt Guild president) on Jan 30 

• Brand quilt: committee ready; Kent compiling brand images to provide to the guild. 

•Intent: auction the quilt at the fair auction as a special 75th item. 

• Need to request a quilt judge through the Colorado quilt judging association (letter received). 

•Inventory ribbons and order as needed. 

Livestock 

• Pavilion space is tight due to increased animals and FFA participation; Open Class Livestock will 
depend on availability and may require rule changes in the fair book. 

• Open class requires three entries; one inquiry had only two animals. 

• Request to secure the covered arena for Gymkhana show day due to heat; setup timing/availability to be 
clarified with 4H. 

Rodeo 
• Western Heritage Event Center committee members tentatively agreed to help with rodeos. 



          

                  
  

   
               

  

              
   

                

     
               

       

         

   
   

          

         

          

           

           

            

  
 

       

   

             

             

• Tonya working on the RFP for rodeo contractors. 

• Belt buckles: unused buckles were sent back for redating (about $380); only 15 more need to be 
ordered. 

Beer Garden 
• Beer garden instructions/applications were sent for review; board requested to review and provide edits 

promptly. 

• Rotary engaged; expectations clarified after prior issues (running out of beer early, especially 
Coors/Coors Light). 

• Proposal requested from Rotary listing what will be served (beer, wine, liquor, mixed drinks). 

Advertising and Fair Book 
• Fair book updates planned: baked goods, fine arts, photography (removed 'digital' since nearly all 

is digital), plus livestock/open class updates. 

• Need updated greeting/letter from the fair board. 

Action items 
• Tonya 

• Purchase additional Square and track budget coding appropriately. 

• Order 6 radios early; replace failing units. 

• Continue website work with Ken; complete domain/Gmail renewals. 

• Clarify July 4 golf cart route/permissions and recruit volunteers. 

• Send crowd manager training links and confirm current requirements/cost. 

• Continue rodeo RFP work; (Emily) coordinate insurance question for trick 

rider. 

• Order the remaining 15 buckles. 

• Danielle 

• Contact Tim Sullivan about Sunday 9:00-11:00 AM performance; get price and availability. 

• Reach out to Elijah/Penguin Treats (pay-what-you-can) vendor option and confirm fit. 



      

              

  

           

             
       

    

         

            

   
      

      

      

       

       

    
 

• Kent (talk with Kent) 

• Compile brand images for the quilt guild to begin brand quilt work. 

•Jane 

• Maintain 2026 treasury workbook (revenues, expenses, deposits, check requests). 

• Monitor special contractual services estimates vs. budget (about $58.5k budget; about $57.1k 
estimated; about $1.4k wiggle room noted). 

• Board (all) 

• Review Beer Garden instructions/applications and send edits. 

• Confirm and approach the 4 Super Volunteer nominees for acceptance. 

Dates mentioned 
• Next meeting: March 11. 

• Quilt registration/entry: July 24. 

• Quilt judging: July 25. 

• Horse show: July 25-26 (mentioned). 

• Volunteer dinner: July 22 (mentioned). 

• Adjourned: 7:17 PM. 
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