Archuleta County Fair Board Meeting Minutes
Wednesday, June 10 @ 6:00 pm
In-person meeting at the CSU Extension Building, 344 Highway 84, Pagosa Springs

A. Call the meeting to order
Meeting called to order at 6:04 pm.
B. Welcome and Introduction of Guests
No guests to welcome or introduce
C.Roll Call (quorum= 4 of 6)
Present were Danielle Thomas, Sharon Jennings, Dana Immertreu, Tonya Steadman,
Emily Martinez, Alexa Martinez (by phone)
Not present were Bobby McMeens and Jane Davidson
D. Special ltems (not on agenda)
*+ Rooms - Get contact for Todd at the Hot Springs
« Shirts - New shirts and sweatshirts with the 75" logo were discussed and will be
ordered for the Fair Board members, the two title sponsors, and the honorees.
They will be ordered from Photo's by Griz. Discussion was that they are soft
material and crew or V-neck shirts. We will take inventory of remaining
volunteer shirts, board shirts, and others and determine what will be needed.
Alexa made a motion to approve; Danielle seconded; voice vote for approval.
« Fair Sticker - The decision was made to order 300 more of the 75" logo stickers
to hand out for the 4™ of July parade. Emily made a motion to approve; Dana
seconded; voice vote for approval.
E. Minutes - Prior month's meeting(s) needing approval
* Noted one change of "contact" to "contract". Dana made a motion to approve
the minutes; Alexa seconded; voice vote for approval.
F. Treasurer's Report
* No report for this meeting. Sponsorship at $31,625.00 and In-Kind donations at
$9,490.00

G. Committee Reports

Bylaws & Standing Rules - No Report

Entertainment/Music - No Report

Entertainment/Other - Still need 1880's contract to sign, In contact with Waylon Lucero about
armored fighters for Sunday.

Exhibit Hall & Quilt Program - Pictures of the quilt have been shared on Facebook. Moving right
along
Honorees - Photos are in progress for honorees and royalty.

Livestock Liaison - No report - Dog show cancelled.

Parking/Logistics - Tonya reached out to the rangers, waiting for contact.

Rodeos - Rodeo is officially a CPRA Friday

Royalty- 2027 Royalty Court Results, photo update- Catherine Randall (Queen), Ayla Ibram
(Princess), Emmelia Dutton (Jr. Princess).



H. Old Business

Crowd Control Training- Emily, Tonya, and Danielle still working on completing.
Educational Forms - Forms were sent out to people, OWLSS wants to do a demonstration.
Contract Update -1880's still out.

Work Session: Scan photos for the TV displays in CSU -Several community service workers can
help do this.

Fair Book update - Still working on

Poster Update -Still working on

Entertainment Flyers Update -Tonya finishing up and will post on Facebook.

Vendors, Sponsorship Update -9 food and & beverage, 7 nonfood vendors

Articles in the Sun - ads need to start being written for the Sun.

Volunteer Status -32 slots of 139 are currently filled

. New Business
Community Service Worker - Tonya is in contact with some people.
Contract/Seasonal Labor (advertise in the Sun) -Tonya will place an ad in the paper for help.
Gifts/Plants for Honorees - Ravenswood Gardens will donate gift cards or plants.
Office Supplies Needed/Ordered {Tonya) - Tonya is starting a list of supplies needed. One
blowup outfit has been donated by Danielle Thomas.
Parking Situation - See above.
Contact Southwest Ag - Tonya will be reaching out and calling them. Handwashing/Port-a-
potties - Has been completed.

J. Next Meeting: July 1st -Meeting was adjourned at 6:50 pm.

2026 Fair Meeting Dates (Wednesday): July 1 July 8 July 15 July 22 August 12 September 9
October 14
2026 Fair Dates: Thursday, July 30, through Sunday, August 2 2026 Quilt Registration & Entry:

July 24th Quilt Judging: July 25th 2026 4-H Dog Show: July 25th 4-H and Open Class Horse
Show: July 25th 2026 Volunteers Dinner and Meeting: July 22nd Gymkhana: July 26th



