Archuleta County Fair Board
Board Meeting Minutes
Wednesday, January 14, 2026

The meeting was called to order at 6:03pm by president, Emily Martinez, who welcomed the Board members: Emily
Martinez, Jane Davison, Danielle Thomas, Alexa Martinez, Bobby McMeens, Fair Coordinator Tonya Steadmon, and guest Sharon
Jennings. A quorum, 5 of 5, was present. A holiday greeting card from Adventure Zone was passed around.

Jane said existing Certificates of Crowd Control expire in June 2026. Tonya will confirm if they are required prior to Fair.

Tonya has been attending meetings on the 150/250 celebrations.

Pagosa business, Just Click Printing, gave Tonya a quote of approximately $250 for one-way adhesive stickers of our Ranch
Brand sponsors for the glass closet doors in the CSU hallway as a permanent display. Other ideas included a banner with removable
brand stickers or stickers to adhere to the walls.

A motion to approve the minutes of the October 15 and November 12 meetings as written was made by Alexa Martinez,
seconded by Jane Davison, and approved by voice vote.

Jane received the County approved Budget with no cuts to the figures submitted; $22,000 for capital expenditures was left
in. She has some final spreadsheet entries to complete.

Committee Reports:

Bylaws/Standard Operating Procedures-Changes are being worked on and a draft will be emailed to Board members for
review prior to voting and submitting to the BoCC.

Entertainment/Music-Contracts will be supplied to all performers to ensure compliance with Fair requirements. Tonya has
received inquiries from several other bands and will send sound bites to the Board. Emily has contacted Tylor Brandon, she has
some sponsors committed to partially funding his performance, and will try to find housing for him and his band members. It was
suggested that a musician be asked to perform during the Sunday morning pancake breakfast fundraiser put on by the High School
sports booster club. A suggestion to have mimosas sold was discussed.

Entertainment/Other-1) Emily is in contact with AJ with Shred BMX. 2) The Bull Riders will set up and sell tickets; they have
arranged their own housing. They have a trick rider that is interested in performing at Rodeos. They will have to coordinate this with
the Rodeo Contractors. 3) Scott Perez with the Cowboy Shootout group will send a quote (approximately $2800) to perform the
living reenactment on one or two days. 4) Tonya will contact Waylon about the Medieval Kombat group.

Exhibit Hall & Quilt Program-The black, elastic edged tablecloths have arrived. Jane is reviewing the 2025 list of Supervisors
and Judges. Extra volunteers are needed in the Exhibit Hall. She will contact Club Wyndham for sponsorships for accommodations
required by entertainers. Jane will work on a process for allowing Fair attendees to select recipients for People’s Choice Awards
being given this year; ribbons are already in stock in the Fair closet.

Honorees-CSU staff will be emailed for people they would recommend for Super Superintendent and Super Volunteer as
well as previous Fair supporters for the Memorial list.

Livestock Liaison-The Steer Show cannot be started earlier to accommodate an early Rodeo time. The Fair Poster needs to
include the Horse Show and Gymkhana dates as they are not receiving sufficient advertising. Discussion will continue to determine
if these can occur to Fair weekend rather than the weekend prior to Fair using the Arena on Wednesday and/or Thursday. Danielle
will check with her committee for planning and conflict avoidance.

Parking/Logistics-Fair was contacted by a business out of Colorado Springs that coordinates all parking at a cost of $5,000.
Tonya gave them a walk-thru of the fairgrounds. Pagosa school’s booster clubs will be contacted to see if the parents/adults would
be interested in coordinating parking for a donation to the student club/organization.

Rodeos-The Friday night rodeo will begin at 8:00pm as usual. Tonya is working on the contract. The admission fee will be
increased to $20.00 for General Admission, which will include free parking, rodeo grounds admission, and the evening band/dance
admission.

Royalty-Emily will head up the Royalty Committee at this point. She will ask Tabitha Hart for contact information for the
2026 Court. A meeting will be scheduled to begin planning clothing options and scheduling appearances. July 7" is the scheduled
date for the Court to visit the Board of County Commissioners. An application to participate in the 4™ of July Parade must be
completed and submitted. An inquiry will be made about allowing 4-H, Fair Royalty, and the Little Beaver groups a permanent spot
in the parade to ensure they are represented each year.

Old Business:

Work Sessions to find Historical memorabilia to display at the 75th Fair Anniversary and to scan photos for the TV displays
in the CSU hallway have been postponed.

Tonya emailed the Board Member Job Description to all Board members for review.

The Kawasaki Mule will remain on-site and may be used by the on-site caretaker/security, Jim Hawkins.

Tonya is working on Beer Garden instructions and bids.

An order for Window Stickers was received and will be evaluated to ensure they are removable without damaging surfaces.
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New Business :

The following members were nominated for Fair board positions 2026 (November 2025 through October 2026): Emily
Martinez/President, Danielle Thomas/Vice-President, Jane Davison/Treasurer, Alexa Martinez/Secretary. There were no further
nominations from the floor. A motion to elect Fair officers as noted was made by Bobby McMeens, seconded by Danielle Thomas,
and approved by unanimous voice vote. All Board members and volunteers need to keep track of their hours volunteering for any
committee, attending meetings, etc. as these hours must be submitted to the County on a yearly basis after Fair.

The Sponsor list is being updated so donation request letters can be mailed/emailed. Any Board member may solicit
sponsorships from businesses and individuals; Danielle is interested is assisting with this effort. All other updated forms will be
mailed or emailed to existing lists as soon as possible.

Contracts with changes made will be reviewed by the County Attorney.

Fair dates have been provided to WHEC and updated on the Fair website.

The BoCC has appointed Veronica Medina as BoCC’s advocate to the Fair.

Advertising for necessary bids will be planned and submitted to The Pagosa Sun newspaper.

Tonya will arrange to have the dates on the main Fair banner changed. She will apply to the Town of Pagosa to have the
banner displayed over Hot Springs Blvd. the week prior to Fair.

Jane and Tonya will work on individual budget amounts for various Fair events and functions (Bands, Electrician, Sound,
Kids Rodeo, Contract Labor, Exhibit Hall, etc.) so funding stays on track.

The CAFS website has not been updated so required dues are not known.

Tonya will provide the current list of Fair Board Members, with titles & phone numbers) to the County Administrative
Assistant for their website.

Tonya will work with an Electrician as needed to go over requirements for electrical needs.

The Fair Board’s Greeting in the Fair Book needs to be updated and include notes about the 75™ Anniversary. Changes are
needed to the Exhibit Hall section for Baked Goods, Photography, and Fine Arts.
Ideas for a new Fair logo are being discussed. For advertising purposes, the Fair year should be included within the logo.

The next meeting is February 11, 2026 beginning at 6:00pm in the CSU Extension building.
Today’s meeting was adjourned at 7:27pm.

Sharon Jennings Minutes approved February 11, 2026 as written.
Secretary pro-tem
Archuleta County Fair

2026 Fair Meeting Dates (Wednesday): November 12,2025 January 14 February11l March11 Aprill5 May13 June10 July1l
July8 July15 July22 August12 September9 October 14

2026 Fair Dates: Thursday July 30 through Sunday August 2

2026 Quilt Registration & Entry: Quilt Judging:

2026 4-H Dog Show: 4-H and Open Class Horse Show: Gymkhana:

2026 Volunteers Dinner and Meeting:
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