
 

 
Town Hall - 551 Hot Springs Blvd.  
Pagosa Springs, CO 81147 

AGENDA 
Pagosa Springs Area Tourism Board Meeting 

Wednesday, December 3, 2025 @ 4:00 PM 
 
 1. REMOTE PARTICIPATION 

The public is highly encouraged to join via Zoom conference call as space is limited in the meeting 
room 
  
Join Zoom Meeting By Computer - https://zoom.us/j/84672066805 
Dial by Phone - 1-669-900-6833 US - Meeting ID: 846 7206 6805  

I. CALL MEETING TO ORDER  
II. PUBLIC COMMENT 

Please sign in to make public comment  
III. CONSENT AGENDA  
 1. Approval of the November 5th Meeting Minutes  

Minutes_110325_draft  
IV. REPORTS TO BOARD  
 1. Chair Report   
 2. Director Report  

Agenda Brief - Director Report_120325  
 3. Chamber of Commerce Report   
 4. Board of Realtors Report   
 5. Lodgers Association Report   
V. NEW BUSINESS  
 1. 2026 Meeting Schedule    
 2. 2025 Visitor Audience  

Pagosa Springs Visitation_2025  
 3. Preliminary Results of Visitor Sentiment Survey  

2025 Visitor Sentiment Survey  
 4. 2026 Draft Marketing Plan   

2026 Visit Pagosa Springs Marketing Plan 
2026 Advertising Schedule_Draft 12_25  

VI. OLD BUSINESS  
 1. Update on Multi-Purpose Pavilion    
 2. 2026 Event Funding Application  

Agenda Brief - 2026 Event Funding Discussion  
VII. NEXT TOURISM BOARD MEETING JANUARY 2026 (DATE TBD)  
VIII. ADJOURNMENT 
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