Invitation for Bids (IFB)

For Archuleta County Strategic Planning

IFB No. 2026-X

ARCHULETA COUNTY
PAGOSA SPRINGS, CO
BOARD OF COUNTY COMMISSIONERS

Bid Deadline: March 6, 2026

Submit Bids to:

Chad Eaton
Finance Director
398 Lewis Street
P.O. Box 1507
Pagosa Springs, CO 81147

E-Mail: ceaton@archuletacounty.org
1-970-264-8554



mailto:ceaton@archuletacounty.org

General Information

Notice is hereby given that Archuleta County will accept sealed bids for a Community
Plan Update for Archuleta County.

THREE SETS (ONE ORIGINAL AND TWO COMPLETE COPIES OF THE SEALED
PROPOSAL), clearly marked with “Archuleta County Community Plan Update,” and the
name, address, and phone number of the Proposer will be received by Chad Eaton,
Finance Director. Answers to all questions, inquiries, or requests for additional
information will be issued in the form of an addendum. The County will not be
responsible for the authenticity or correctness of oral interpretations of the contract
documents or information obtained in any other manner than through the media of
addendum. Proposers in their proposals shall acknowledge receipt of each addendum,
and each addendum shall be considered part of the contract documents. Failure to
acknowledge receipt of addendum issued may invalidate a proposal as incomplete.

Questions must be received no later than the close of business seven (7) days prior to
the Proposal Deadline.

The proposal shall be awarded by the Board of County Commissioners. It is the
Proposers’ responsibility to verify the exact date of the award. Proposers may, but shall
not be required to, attend the award of proposal. A proposal tab shall be forwarded to all
Proposers as soon as practicable thereafter.

The Archuleta County Board of County Commissioners reserves the right to reject any
and all proposals, to waive any informalities and minor irregularities in proposals, and to
accept the proposal deemed, in the opinion of the Board, to be in the best interests of
Archuleta County.

Published: (Twice in 3-week period) 2026, in the Pagosa Springs Sun

Description of Entity

Archuleta County is a governmental organization that is governed by a three (3)
member board of commissioners. Administrative offices and all records are located at
398 Lewis Street, Pagosa Springs, CO 81147.



Who May Respond

Only qualified individuals with experience of preparing Comprehensive Plan Updates
may respond to this RFP. In its proposal, the Proposer shall, at a minimum, include the
following Technical Qualifications:

Understanding our needs. The Proposer should describe the current
challenges and opportunities specific to our organization. Describe how your
firm is best suited to assist our organization in facing those challenges and
opportunities moving forward.

Understanding the scope of work. The Proposer should clearly describe the
scope of work to be performed in alignment with this RFP. The successful
Proposer in this RFP process will accomplish the following, in addition to
other inclusions identified throughout the RFP. These include all items listed in
the Scope of Work, Demographic Study, and Assessment of Current and
Future Housing Needs outlined below.

Understanding our industry. The Proposer should describe its understanding
of our industry by providing specific industry knowledge and expertise,
including:

1. Prior experience working with similar organizations on similar
projects.
2. Prior experience providing additional services to organizations

similar to Archuleta County.

Engagement team. The Proposer should briefly describe the qualifications of
staff to be assigned to the engagement (if applicable). Descriptions should
include:

1. Consulting team makeup.
2. Prior experience of the individual team members.

Organization, size, and structure. The Proposer should describe its
organization, experience level (in relation to work to be performed), and
structure. The description should include:

1. Size of the Proposer, including number of employees.
2. Industry specialization.

Approach to the engagement. The Proposer should describe its approach to
the work to be performed.



Instructions on proposal submission
1. Closing submission date:
March 6, 2026, by 3:30 pm
2. Inquiries:
Inquiries concerning this RFP should be directed to Chad Eaton at 970-

264-8554. Proposers may direct questions via email, by phone, or in-
person meeting.

Conditions of proposal

All costs incurred in the preparation of a proposal responding to this RFP will be the
responsibility of the proposer and will not be reimbursed by Archuleta County.

Instructions to prospective contractors
Your proposal should be addressed as follows:

Name: Chad Eaton Finance Director
398 Lewis Street

P.O. Box 1507

Pagosa Springs, CO 81147

E-Mail: ceaton@archuletacounty.org
1-970-264-8554

The proposer’s proposal must be submitted in a sealed envelope clearly marked in the
lower lefthand corner with the following information:

Archuleta County Community Plan Update

IFB No. 2026-X

Electronic copy submissions

Proposals can be submitted electronically to the above email address by the closing
submission date noted above. It is the responsibility of the proposer to ensure that the
proposal is received by Archuleta County by the date and time specified above. Late
proposals will not be considered.
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Right to reject

Archuleta County reserves the right to reject any and all proposals received in response
to this RFP. A contract for the accepted proposal will be based on the factors described
in this RFP.

Presentations

At the discretion of Archuleta County, proposers submitting proposals may be requested
to make virtual presentations as part of the evaluation process. Presentations may be
delivered in person or via teleconference. Reasonable advance notice will be provided
to selected proposers. Not all proposers submitting a proposal will be asked to
participate in oral presentations.

Notification of Award

It is expected that a decision about the selection of the successful Proposer will be
made no later than two weeks after the Closing Submission Date.

PROPOSAL EVALUATION
Submission of Proposals

Proposals should be submitted to Chad Eaton electronically or hardcopy by the date
provided.

Non-responsive Proposals

Proposals may be judged nonresponsive and removed from further consideration if any
of the following occur:

» The proposal is not received in a timely manner in accordance with the term
of this RFP.
» The proposal is not adequate to form a judgement by the reviewers that the
proposed undertaking would comply with the requested work.
Proposal Evaluation

Evaluation of each proposal will be scored on the following six factors:

* Understanding our needs



* Understanding our industry

» Understanding the Scope of Work

* Organization size and structure of Proposer’s firm
* Qualifications of Proposer’s project team

» Proposer’s approach to the engagement

« Budget (Cost NTE $70,000)

Review Process

Archuleta County intends to select the proposal that is most advantageous to itself. The
responses to this RFP will be evaluated by the Archuleta County Board of County
Commissioners (BoCC).

Archuleta County may, at its discretion, request presentations by or meetings with any,
all, or none of the Proposers to clarify or negotiate modifications to the Proposers’
proposals.

However, Archuleta County reserves the right to make an award without further
discussion of the proposals submitted. Therefore, proposals should be submitted initially
on the most favorable terms, from both technical and price standpoint, that the Proposer
can propose.

SPECIFICATION SCHEDULE
Pricing and Payment

The Proposer’s proposed price for services should include a not-to-exceed total fee.
Any out-of-pocket expenses should also be indicated, including travel expenses.
Payment terms will be agreed upon with the Proposer.

Confidentiality

The Proposer agrees to keep the information related to all contracts in strict confidence.
Other than the reports submitted to Archuleta County, the Proposer agrees not to
publish, reproduce, or otherwise divulge such information, in whole or in part, in any
manner or form, or authorize or permit others to do so, taking such reasonable
measures as are necessary to restrict access to the other information, while in the
Proposer’s possession, to those employees on the Proposer’s staff who must have the
information on a “need to know” basis. The Proposer agrees to immediately notify, in
writing, Archuleta County’s authorized representative in the event the Proposer
determines or has reason to suspect a breach of this requirement.



BACKGROUND
Scope of Project Work

1. The consultant shall update the Archuleta County Community Plan to address
statutory requirements related to the Water Supply Element and Strategic Growth
Element, consistent with comments provided by the Colorado Department of
Local Affairs (DOLA). All Tasks shall take into consideration the priorities,
milestones, and recommended actions as set forth in the 2025-2028 Archuleta
Strategic Plan.

Task 1: General Update to the Comprehensive Plan
2. Existing Conditions Assessment, including but not limited to.
o Vision and Goals
o Population and demographic trends
o Employment and economic conditions
o Existing land use patterns
o Infrastructure and utilities, transportation and mobility

o Environmental constraints and natural hazards

Task 2: Water Supply Element Update

The consultant will prepare an updated Water Supply Element that includes the
following required components:

2. Coordination with Water Providers

o Document consultation and coordination with local water and sanitation
providers, including PAWSD and applicable metro districts.

3. Water Conservation Policies

o Update and carry forward existing water conservation policies, including
landscaping and conservation techniques.

4. Water Supply and Facility Analysis

o Update estimates of water supply and facility needs.



o Clearly document the relationship between:
= Preferred Growth Scenario
= Build-out at current densities
= Demonstrated housing needs
o ldentify infrastructure constraints that may limit growth.
5. Assumptions and Reassessment Triggers
o Document key assumptions used in the analysis.

o ldentify conditions that may require reassessment in a future five-year
update.

6. Plan Update Commitment

o Include a statement committing to review and update of the Water Supply
Element no less frequently than every five years.

Task 3: Strategic Growth Element Update

The consultant shall prepare a standalone Strategic Growth Element that includes the
following required components:

1. Policies and Tools to Promote Strategic Growth and Prevent Sprawl
o Describe existing policies and tools currently used by the County.

o Develop an updated Future Land Use Map that establishes clear density
ranges for designated areas throughout the County and identifies Housing
Opportunity Areas.

2. Infill Analysis

o Provide an area-based analysis of vacant and underutilized sites with an
emphasis on identifying potential areas for affordable housing.

o Designate Tier 1 Urban Service Areas as priority locations for infill and
redevelopment.

3. Greenfield Analysis and Fiscal Impact
o Analyze undeveloped sites, including identified Village Centers.

o Provide general fiscal metrics describing long-term infrastructure and
service costs.



4. Housing Needs Linkage

o

Demonstrate how strategic growth policies support the County’s
documented housing needs as noted in the April 2025 Archuleta County &
Town of Pagosa Springs: Regional Housing Needs Assessment.

5. Plan Update Commitment

o

Include a statement committing to review and updating the Strategic
Growth Element no less frequently than every five years.

Task 4: Public Engagement (Statutory Requirement)

The consultant shall conduct public engagement sufficiently to meet statutory
requirements for adoption of a Comprehensive Plan.

At a minimum, the consultant shall:

o Develop a public engagement plan that ensures broad and inclusive
participation, that may include:

o

o

@)

Stakeholder meetings and workshops
Community survey (online and/or paper)

Outreach materials and presentations

o Collaborate with key stakeholders including but not limited to:

o

o

o

o

Town of Pagosa Springs

La Plata Electric Association (LPEA)

Pagosa Area Water and Sanitation District (PAWSD)

Pagosa Springs Sanitation General Improvement District (PSSGID)
Archuleta School District #50 JT

Pagosa Lakes Property Owners Association (PLPOA)

Pagosa Springs Community Development Corporation

e Conduct at least:

o

o

One public meeting or open house during plan development

One public meeting or hearing to review the draft plan

e Provide opportunities for public comments



e Summarize public input and describe how it informed the updated plan

Deliverables (first draft submitted not later than 11/06/2026)
e Updated Comprehensive Plan document
o Updated Water Supply Element
o Added Strategic Growth Element with Future Land Use maps
e Summary of public engagement and responses

o Survey results summary (if utilized)

Evaluation Criteria (Revised)
Proposals will be evaluated based on:
e Understanding of DOLA comments and statutory requirements

e Technical approach to required updates

Experience with Colorado comprehensive planning

Public engagement approach

Cost and schedule (cost NTE to $70,000)



